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Forewonrd

The safety and wellbeing of all of our young people is at the heart of everything we do at
Greenhouse Sponrts. The Greenhouse Sports Board of Trustees recognises and values
greatly the safety of our young people, taking full responsibility for ensuring that
Greenhouse Sponrts works tirelessly to ensure that best practice is implemented across
all of the charity's operational, administrative and development activities without
compromise. This policy, together with the accompanying guidance notes and training
programme, is a clear and unequivocal commitment to our young people, their families,
our staff, our funders and supporters, and all of the other key stakeholder partners
from across the communities within which we work.

The development and communication of this policy is important to provide everyone
within Greenhouse Sponrts with a clear understanding of what is expected from them
when working with our young people. Alongside this policy, to ensure awareness and
understanding of pertinent changes to and application of this policy, an up-to-date
programme of comprehensive training is in place for all paid and voluntary members of
our team. The Boanrd of Trustees also ensures that we charge our team with employing
the good practice guidelines set out within the policy at all times, and also continually
develop and improve our policies and practices through constant reviews and updates as
and when required in line with legislation or other reasons.

I would like to thank everyone for their continued commitment to the development of this
core piece of our work. | challenge everyone involved with Greenhouse Sponrts to
embrace the principles set out within this policy and to continue to work to provide the
highest quality, safe, effective and developmentally appropriate environments to enable
our young people to reach their potential.

Don Barrell
Chief Executive
Greenhouse Sports
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1. Introduction to the Policy

Greenhouse Sports is committed to the belief that all young people have a right to
protection, understanding that the specific, and potentially enhanced, safeguarding needs
of disabled young people and others who may be particularly vulnerable must be
recognised. Greenhouse Sponrts is committed to ensuring the safety and protection of all
young people involved in our programmes through the operation of our Safeguarding &
Child Protection policy in line with standanrds in this document. Within this policy is our
Code of Conduct and references to additional relevant policies. Part of this commitment is
an annual review of the policy to ensure that it continues to meet current Safeguarding
and Child Protection legislation and good practice; and it is aligned to the latest edition of
‘Working Together to Safeguard Children’ and Keeping Children Safe in Education
guidelines.

Greenhouse Sponrts has a duty of care to safeguard from harm all young people involved
in any programme and activity that we deliver. This includes our programmes in schools
where we ensure that any safeguarding matters are managed in line with both the
Greenhouse and the Schools policies and procedures and meet KICSE requirements.
Where we deliver with any other partner organisations they must also have established
safeguanrding policies and prioritise the protection of young people.

Greenhouse Sponrts is committed to devising and implementing appropriate policies so
that everyone in the organisation, whether they are paid staff or volunteers, accepts
their responsibilities to safeguard young people from harm and abuse. This means that all
staff and volunteers must follow procedures to protect young people and report any
concerns about their welfare to appropriate authorities.

The aim of the policy is to not only prevent harm but also promote good practice,
providing young people with appropriate safety and protection whilst in the care of
Greenhouse Sports. This policy should allow all staff to make informed and confident
responses to specific child protection issues.

A child / young person is defined as a person under the age of 18 (Children’s Act 1989).
Within this policy therefore, any person(s) under the age of 18 will be classed as a young
person or people.

1.1 Policy Statement

Greenhouse Sponrts is committed to the following:

1 The welfare of the young person is paramount.

1 All young people, whatever their age, culture, ability, genden, language, racial origin,
religious belief and/or sexual identity, should be able to participate in any Greenhouse
Sports activity in a fun and safe environment.

1 Taking all reasonable steps to protect young people from harm, discrimination and
degrading treatment, and to respect their rights, wishes and feelings.



1 All suspicions and allegations of poor practice or abuse will be taken seriously and
responded to swiftly and appropriately.

1 All Greenhouse Sports staff, including self-employed contractors or volunteers who
work with young people, will be recruited with consideration given to their suitability
for that responsibility and will be provided with guidance and training pertaining to
safeguarding and child protection.

1 Young people should be listened to, as well as given opportunities to assist in the
development of safeguarding and child protection good practice.

1 To workin partnership with parents and young people to safeguard and protect all
young people.

Greenhouse Sports is committed to maintaining a strong safeguanrding culture in which
the safety, welfare and wellbeing of children and young people is at the centre of all that
we do. Safeguarding is everyone’s responsibility and is embedded across all areas of the
organisation, including programme delivery, partnerships, governance and operational
practice. Our culture is one where:

1 Young people feel safe, listened to and supported

1 Staff understand their safeguarding responsibilities

1 Concerns are taken seriously and acted upon

1 Safeguarding practice is regularly reviewed and strengthened

This commitment underpins all safeguarding procedures outlined within this Policy.

1.2 Communication of the Policy

To ensure the successful implementation of this policy it is essential that we at
Greenhouse Sports communicate to our entire staff, partners, young people and their
parents/carers our commitment to safeguarding young people.

In addition, access to the policy is available to all staff, partners, parents, panticipants and
the general public via the Greenhouse Sports website. This ensures anyone can access
this information and are able to understand how the policy will be implemented and the
process they should follow should an issue arise.

1.3 Monitoring and Review

The implementation of procedures will be regularly monitored and reviewed. The
Safeguarding & Partnerships Manager will regularly report progress, challenges,
difficulties, achievements, gaps and areas where changes are required to the Trustees via
the Safeguanrding & Child Protection (SCP) sub-committee and Operations Committee (Ops
Co). The Board will review this Policy every year or whenever there is a major change in
the onganisation or in relevant legislation.

The Greenhouse Sports Board of Trustees, Senior Leadership Team and Safeguanrding
Team demonstrate this commitment through clear leadership, accountability and a
culture of openness where concerns can be raised safely and confidently.



Greenhouse maintains a structured safeguanrding framework which includes:
1 Designated Safeguanrding Leads (DSLs)

1 Deputy Desighated Safeguarding Leads (Deputy DSLs)

1 Greenhouse Centre based Designated Safeguarding Leads and Deputies
1 Wider Safeguarding team members

1 Trustee Safeguarding Champion

This structure ensures that safeguarding concerns are responded to promptly,
appropriately, and in line with statutory guidance and best practice.

2. Organisation

2.1 Greenhouse Sports Designated Safeguarding Team
The Greenhouse Sports Designated Safeguanrding Team is currently:

Designated Safeguarding Lead (‘DSLs’)
The Designated Safeguarding Lead for the organisation is the
Safeguanrding and Partnerships Manager:

Saba Jaleel, Safeguarding & Partnerships Manager,

Saba.Jaleel@greenhousesports.org T: 07983 238510

Deputy Desighated Safeguarding Leads (‘Deputy DSLs’)

They are supported by a number of team members who are
trained as Deputy Desighated Safeguanrding Leads (‘Deputy DSLs’)
and include representatives of the Senior Leadership Team:

1 Prof Camilla Knight, Director of Impact, Innovation,
and Engagement. Senior Leadership Team membenr
with oversight for safeguarding.
Camilla.Knight@greenhousesponrts.org
T:07774 666058

1 Jason Sugrue, Director of Coaching
Jason.Sugrue@greenhousesponrts.org
T:07506 244792

1 Don Barrell, Chief Executive Officer
Donald.Barrell@geenhousesponrts.org
T:07977 261920
Additional School Programme Desighated Safeguarding Leads
1 Rob Owen, Partnerships & Safeguarding Manager
Robert.Owen@greenhousesponrts.org
T:07778 1418410
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1 Lyndsey Phillips, Partnerships & Safeguarding
Managenr
Lyndsey.Phillips@greenhousesponrts.org

Greenhouse Centre Designated Safeguarding Lead:
1 Arianna Billines, Head of Centre & Operations
Arianna.Billines@greenhousesports.org
T:07506 245417

Greenhouse Centre Deputy Designated Safeguarding Leads:
1 Maria Ingles, Head of Centre Coaching
Maria.Ingles@greenhousesport.org
T:07944 645803

1 Jemell Williams, Centre Manager
Jemell.Williams@greenhousesponrts.org
T:07506 244470

If you cannot contact any of the above, in an emergency, please contact the Emergency
Contact on 0208 600 9990 or your Line Manager.

2.2 Greenhouse Sports Governance Structure

The Board of Trustees of Greenhouse Sponrts are ultimately responsible for safeguarding
within the charity. They wish to promote an open and positive culture and ensure all
involved feel able to reponrt concerns, confident they will be heard and responded to
appropriately.

One of the Trustees, Nick Prempeh has been designated as the Trustee Safeguarding
Lead. He chairs the Safeguarding & Child Protection (SCP) sub-committee (which is a sub-
committee of the Operations Committee).

The current Trustee members of the Safeguarding & Child Protection sub-committee are:
Nick Prempeh, Sarah Chambers, Mark Greatrex and Penny Linnett (Board Advisor)
supported by members of the staff team.

2.3 The Greenhouse Centre

The Greenhouse Centre is a community and sports facility in Westminster where
Greenhouse Coach-Mentors deliver high-quality programmes and hosts partner and
community activities.
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To ensure we have the strongest safeguarding arrangements in place, Greenhouse
Sports has implemented a specific timetable of activities that ensures a clear split
between children/young people and adult activities, except when children are attending
activities whenre they are supenrvised by their parent/carer in a prearranged ‘family’
activity, or clearly designated activities. At all other times children and young people
participating in our activities are supervised by a Greenhouse Sports staff member.

3. Arrangements for dealing with safeguarding concerns

3.1 Introduction - Responding to Suspicions and Allegations

It is not the responsibility of anyone working at Greenhouse Sports, in
a paid or unpaid capacity, to decide whether child abuse has taken
place. Howeven, all have a responsibility to act on any concerns
through contact with the appropriate people and authorities so that
the necessary inquiries and actions are followed to protect the young
person.

3.2 Receiving Evidence of Possible Abuse

Greenhouse Sponts staff may become aware of possible abuse in various ways - they may
see it happening, may suspect it is happening because of signs that have been noticed, or
may have it reported by someone else or directly by the young person affected.

When a young person reports directly to a Greenhouse Sports staff memben, itis
important for the member of staff to respond appropriately. If a young person says or

indicates they are being abused, staff should:

i Stay calm so as not to frighten the young person.

=

Listen to the young person, showing that you are taking them seriously.

1 Keep questions to a minimum so that there is a clear and accurate understanding of
what has been said. The law is very strict and child abuse cases have been dismissed
where it is felt that the young person has been led and ideas have been suggested
when questioning. Only ask questions to clarify.

1 Inform the young person that you have to inform other people about what they have
told you. Tell the young penrson this is to help stop the abuse continuing.

1 Reassure the young person that they are not to blame and that it was right to tell
someone.

1 Safety of the young person is paramount. If the young person needs urgent medical
attention call an ambulance, inform the doctors of the concern, and ensure they are
made aware that this is a child protection issue

1 Reconrd all information on CPOMS. There is a guide that you can refer to identifying

the information to collect and record - Incident Referral Checklist (Appendix C)



If you cannot access CPOMS report the incident to either:

(A) The DSL (or one of the Deputy DSLs).

Or

(B) If you are at the Centre, the Centre DSL (or a Deputy DSL).
If you cannot contact any of the above please contact the Emergency Contact for the
week or your Line Manager.

When working in a School, please make sure that you also follow the school’s policies and
procedures and contact the School’s DSL.

* CPOMS (Child Protection Online Management System) is a secure, cloud-based software
platform used to record, manage, and monitor safeguanrding, welfare, and pastoral
concerns.

3.3 Recording Information

To ensure that information is as helpful as possible, a detailed record should always be
made at the time of the disclosure/concern. At Greenhouse Sports we record this within
CPOMS. When recording you should confine yourself to the facts and distinguish what is
your personal knowledge and what others have told you. Do not include your own
opinions.

Information should include the following:

1 The young person’s name, age and date of birth.

1 The young person’s home address and telephone number.

1 Whether or not the person making the report is expressing their concern onr
someone else’s.

1 The nature of the allegation, including dates, times and any other relevant
information.

1 A description of any visible bruising or injury, location, size etc. Also, any indirect
signs, such as behavioural changes.

i Details of witnesses to the incidents.

1 The young person’s account, if it can be given, of what has happened and how any
bruising/injuries occurred.

I Has anyone else been consulted? If so, record details.

1 Has anyone been alleged to be the abuser? Reconrd details.

3.4 Reponrting the Concern

All suspicions and allegations MUST be reported on CPOMS.

3.4.1 It is recognised that strong emotions can be aroused particularly in cases where
sexual abuse is suspected or where there is a sense of loyalty to a colleague. It is
important to understand these feelings but not allow them to interfere with your
judgement about any action to take.



3.4.2 When working within a School, please ensure you also follow the school’s Child
Protection Policy as well as informing the School’s DSL through their safeguanrding
software and in person if appropriate/needed.

3.4.3 Greenhouse Sports expects its members of staff to record on CPOMS any and every
concern about the welfare of a young person immediately. The DSL will then ensure that
appropriate action is taken.

3.4.4 However in an emergency contact should be made with the DSL or a Deputy DSL. If
none are available immediately seek advice from the NSPCC Helpline, your local Children’s
Social Care department or the Police (for key local authority numbers see Appendix D).

3.4.5 Greenhouse Sports staff members are not child protection experts and it is not their
responsibility to determine whether or not abuse has taken place. But all suspicions must
be reported immediately onto CPOMS. The Greenhouse DSL will determine if allegations will
be shared with professional agencies that are responsible for child protection.

If there is any doubt, you must report the incident: it may be just one of
a senries of other incidents which together cause concern.

3.5 Concern about a Greenhouse employee or volunteer

Any suspicion that a young person has been abused by a Greenhouse Sports employee or
a volunteer should be reponrted to one of the DSLs. They will then take appropriate steps
to ensure the safety of the young person in question and any other young people who may
be at risk.

The DSL will:

I Contact the Director of Impact or a member of the Senior Leadership Team to
implement any immediate HR proceedings that may be needed.

1 Refer the matter within 24 hours to the appropriate Local Authority Desighated
Officer (LADO) and the Disclosure and Barring Service.

1 Include details of the allegation on a secured file.

1 The parent/carer of the young person will be contacted as soon as possible
following advice from the social services department, LADO or other appropriate
partnen.

1 If applicable, the relevant sport’s national governing body will be notified.

If one of the DSLs is not available, the Director of Impact or a member of the Senior
Leadership Team must be contacted immediately.

Notwithstanding the need to contact the people listed above, it is vital to maintain
confidentiality on a need-to-know basis.

3.6 Allegations some time after an event



Allegations of abuse can be made some time after an event. When such allegations are
made, you should follow the same procedures and have the matter reported to the
appropriate agencies. This is because other young people may be at risk from the alleged
abuser. Anyone who has a previous conviction for offences related to abuse against
children is automatically excluded from working with young people.

3.7 Concerns outside the immediate environment

You may become concerned about possible abuse to a young person which is taking place
outside the immediate Greenhouse Sports environment i.e. abuse at home. You must still
reponrt your concerns to either one of the Safeguarding & Partnerships Managers or
Centre DSL. If none of these is available, another member of the Deputy DSLs must be
contacted immediately.



3.8 Process for responding to suspicions and allegations concerning a young person
(School Programmes / Centre)

Flowchart: Responding to a Safeguarding
Concern (Child/Young Person)

Concern identfied

Record Concern on
CPOMS

Take immediate
action
(contact emergency
services if required)

Safeguarding team
review concern
determine
appropriate action

Immediate risk

of harm? No

Take appropriate
action (e.g. referral,
support, external

Further action

] M—VYes . No— Record decision and
agencies) required? .
Record actions and rationale
. No further action
raionale
Monitor and follow
up

Concern managed in
line with
safeguarding
procedures

For detailed guidance, refer to the full procedure within this policy



8.9 Process for responding to suspicions and allegations concerning any person working
with young people

Flowchart: Responding to a Safeguarding
Concern or Allegation (Staff/Adult)

Concern or allegation
identified

Record concern using
Safeguarding Reporting
Tool (staff)

Safeguarding team
review concern and
determine appropriate
action

Take immediate action
(contact emergencey [€¢—VYes
services if required)

Immediate risk
of harm?

Take appropriate action
(e.g. referral, support,
external agencies) «—ves
Record actions and
rationale
Monitor and follow up

Further action

No—p| Record decision and
required?

rationale
No further action

Concern manaed in line
> with safeguarding <
procedures

For detailed guidance, refer to the full procedure within this policy

Serious incidents may be escalated and reported to senior
leadership and Trustees in line with organisational safeguarding
procedures

*If the allegation involves a member of the Desighated Safeguarding Team or HR, report the
incident to the Greenhouse Sports Chief Executive, who will decide on the most appropriate
action to take. If it involves the CEO, report the incident to the Chair of the Board of
Trustees or the Safeguarding Lead Trustee, who will decide on the most appropriate action
to take.



38.10 Confidentiality & information sharing
3.10.1 Every effort should be made to ensure that confidentiality is maintained for all
concerned. Information should be handled and disseminated on a need to know basis
only. This includes the following people:

I The Greenhouse Sports Designated Safeguarding Team.

1 Children’s Social Care / Police LADO.

1 The parents of the young person (unless the allegation involves a parent).
1 The person making the allegation.

1 The alleged abuser (and parents if the alleged abuser if a young person)

3.10.2 All information should be stored in a secure place for a minimum of 7 years with
limited access to designated people, in line with data protection laws. Information
classified as strictly confidential may only be exchanged electronically, both within
Greenhouse Sports and in exchanges with third parties, if the information is strongly
encrypted prior to exchange.

3.10.3 Timely information sharing is essential to effective safeguarding. The Data
Protection Act (DPA) 2018 and the Genenral Data Protection Regulation 2018 (GDPR) do not
prevent, or limit, the sharing of information for the purposes of keeping children safe.
This includes allowing practitioners to share information without consent.

3.10.4 The government’s information sharing advice for safeguarding practitioners
includes seven ‘golden rules’ for sharing information, and will support staff who have to
make decisions about sharing information. If you are in any doubt about shanring
information, you should speak to a member of the Designated Safeguarding Team or the
Greenhouse Sponrts Data Protection lead. The seven ‘golden rules’ are:
1. Allchildren have a right to be protected from abuse and neglect. Protecting a child
from such harm takes priority over protecting their privacy, or the privacy rights
of the person(s) failing to protect them.

2. When you have a safeguarding concern, wherever it is practicable and safe to do
so, engage with the child and/or their carenr(s), and explain who you intend to share
information with, what information you will be sharing and why

3. You do not need consent to share personal information about a child and/or
members of their family if a child is at risk or there is a perceived risk of harm

4. Seek advice promptly whenever you are uncenrtain or do not fully understand how
the legal framework supports information sharing in a particular case.

5. When sharing information, ensure you and the person or agency/organisation that
receives the information take steps to protect the identities of any individuals (e.g.,
the child, a carenr, a neighbounr, or a colleague) who might suffer harm if their details
became known to an abuser or one of their associates.

6. Only share relevant and accurate information with individuals or
agencies/organisations that have a role in safeguarding the child and/or providing
their family with support, and only share the information they need to support the
provision of their services.
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7. Record the reasons for your information sharing decision, irrespective of whether
or not you decide to share information.

3.11 Internal Inquiries and Suspension

3.11.1 The Safeguanrding & Partnerships Managers in conjunction with the Director of
Impact will make an immediate decision about whether any individual accused of abuse
should be temporarily suspended pending further LADO, Police and Social Services
inquiries. And the Trustee Lead for Safeguarding will be informed

3.11.2 Irrespective of the findings of these enquiries, the Director of Impact (liaising with
the Safeguanrding & Partnerships Manager and Trustee Safeguanrding Lead) will assess all
individual cases to decide whether a member of staff can be reinstated and how this can
be sensitively handled. This may be a difficult decision; especially where there is
insufficient evidence to uphold any action by the Police. In such cases a decision based
upon the available information which could suggest that, on the balance of probability, it is
more likely than not that the allegation is true. The welfare of the child should remain of
paramount imponrtance throughout.

3.12 Additional Policies and guidance
3.12.1 The following policies are available:
i. Safer Recruitment;
i. Whistleblowing,
iii. ~ Data Protection and
And policies and guidance on e-safety, use of media and safeguarding procedures for
photography, video, publishing and on-line work.

Any queries relating to any of these should be discussed with the appropriate lead officer
responsible for each of the Policies.

3.13 Duty of care to employees

Greenhouse Sponrts has a duty of care to its employees to ensure their safety and
wellbeing. An employee receiving evidence of abuse will be assisted by either one of the
Safeguanrding & Partnership Managers or Centre DSL (or a member of the wider
Greenhouse Designhated Safeguarding Team or HR) who will put in place an action plan to
support that employee throughout the process.

4. About child abuse

4.1 Introduction

It is not always easy to distinguish poor practice from abuse. Itis therefore NOT the
responsibility of employees or panrticipants at Greenhouse Sponrts to make judgements
about whether abuse is taking place. Itis, howevenr, their responsibility to identify poor
practice and possible abuse and act if they have concerns about the welfare of the young
person, as explained above. The following section will help to identify what is meant by
child abuse.



4.2 What is Child Abuse?

4.2.1 Child abuse is any form of physical, emotional or sexual mistreatment or lack of care
that leads to injury or harm. It commonly occurs within a relationship of trust or
responsibility and is an abuse of power or a breach of trust. Abuse can happento a
young person reganrdless of their age, gendenr, sexual orientation, race, religion or ability.
Clear link / reference to Appendix D

4.2.2 The main types of abuse are: physical abuse, sexual abuse, emotional abuse, and
neglect . The abuser may be a family member, someone the young person encounters in
residential care or in the community, including sports and physical activities. Any
individual may abuse or neglect a young person directly or may be responsible for abuse
because they fail to prevent another person harming the young person.

4.2.3 Abuse in all its forms can affect a young person at any age. The effects can be so
damaging that, if not treated they may follow the individual into adulthood.

4.2.4 Young people with disabilities may be at increased risk of abuse through various
factors such as stereotyping, prejudice, discrimination, isolation and a powerlessness to
protect themselves or adequately communicate that abuse has occurred.

4.3 Types of Abuse

4.3.1 Physical Abuse: where adults physically hurt or injure a young person e.g. hitting,
shaking, throwing, poisoning, burning, biting, scalding, suffocating, and drowning. Giving
young people alcohol or inappropriate drugs would also constitute child abuse. Another
example would be fabricated or induced illness (Fll). This is when a parent or carer
exaggenrates or deliberately causes symptoms of illness in their child.

In sport, physical abuse may occur when the nature and intensity of training
disreganrd the capacity of the young person’s immature and growing body.
Coaches should deliver/ apply age appropriate activity.

4.3.2 Sexual Abuse occurs when adults (male and female) use young people to meet their
own sexual needs. This could include full sexual intercourse, masturbation, oral sex, anal
intercourse and fondling. Showing young people pornography or talking to them ina
sexually explicit manner are also forms of sexual abuse.

In spont, activities which might involve physical contact with young people could
potentially create situations where sexual abuse may go unnoticed. Also, the power
of the coach over young athletes, if misused, may lead to abusive situations.

4.3.3 Emotional Abuse: the persistent emotional ill treatment of a young person, likely to
cause severe and lasting adverse effects on the young person’s emotional development. It
may involve telling a young person they are useless, wonrthless, unloved or inadequate. It
may feature expectations of young people that are not appropriate to their age or



development. It may cause a young person to be frightened or in danger by being
constantly shouted at, threatened or taunted which may make the young person
frightened or withdrawn.

In spont, this may occur when the young person is constantly criticised, given
negative feedback, expected to perform at levels that are above their capability.
Other forms of emotional abuse could take the form of name calling and bullying.

4.3.4 Neglect occurs when an adult fails to meet the young person’s basic physical and/or
psychological needs, to an extent that is likely to result in serious impairment of the young
person’s health or development. Examples of this could be: failing to provide adequate
food, shelter and clothing; failing to protect from physical harm or dangenr; or failing to
ensure access to appropriate medical care or treatment.

In spont, this could occur when a coach does not keep the young person safe or
exposes them to undue cold / heat or unnecessary risk of injury.

4.3.5 There are other categories of abuse under these four - see appendix D for details of:
i)  Bullying
2) Female Genital Mutilation;
3) ‘Honour based’ violence;
4) Forced marriage;
5) Child sexual exploitation;
6) Child criminal exploitation;
7)  Child-on-child abuse including 'sexting’;
8) Radicalisation;
9) Homelessness;
10) Serious violence;
i1) Private fostering;
12) ‘Upskirting’;
13) Domestic abuse;
14) Child abduction;
15) Community safety incidents;
i8) Cyber-crime;
17) Modern slavery;
18) Sextonrtion;
19) Online Safety;
20) Al

4.4 Indicators of Abuse & Mental Health issues

4.4.1 Even for those experienced in working with child abuse, it is not always easy to
recognise a situation where abuse may occur or has already taken place. Most people are
not expenrts in such recognition, but indications that a young person is being abused may
include one or more of the following:
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Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if
situated on a part of the body not normally prone to such injuries.

An injury for which an explanation seems inconsistent.

The young person describes what appears to be an abusive act involving them.
Another young person or adult expresses concern about the welfare of a young
person.

Unexplained changes in a young person’s behaviour e.g. becoming very upset, quiet,
withdrawn or displaying sudden outbursts of temper.

Inappropriate sexual awareness or engaging in sexually explicit behaviour.

Distrust of adults, particularly those with whom a close relationship would normally
be expected.

Difficulty in making friends.

Being prevented from socialising with others.

Displaying variations in eating patterns including ovenr-eating or loss of appetite.
Losing weight for no apparent reason.

Becoming increasingly dirty or unkempt.

Ovenr-tiredness

Suicidal threats or behaviours

Displaying frequent unexplained minor injuries

4.4.2 Signs of bullying include:

1

Behavioural changes such as reduced concentration and/or becoming withdrawn,
clingy, depressed, tearful, emotionally up and down, reluctance to go training or
enter competitions.

An unexplained drop-off in performance.

Physical signs such as stomach aches, headaches, difficulty in sleeping, bed-wetting,
scratching and bruising, damaged clothes, bingeing e.g. on food, alcohol or
cigarettes.

A shortage of money or frequent loss of possessions.

4.4.3 Signs of grooming behaviours by adults towards children include:

T

T
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being over friendly with children

having favourites

taking photographs of children on a personal mobile phone

engaging with a child on a one-to-one basis in a secluded area or behind a closed
door

using inappropriate sexualised, intimidating or offensive language (including, but not
limited to, making comments on body shape and using terms such as babe and
princess).

4.4.4 Mental Health

Mental health problems can, in some cases, be an indicator that a young person has
experienced, or may be at risk of abuse, neglect or exploitation. Staff should not attempt
to make a diagnosis of mental health difficulties. Where staff have concerns about a



young person’s mental health they should record their observations on CPOMS and if
part of a School Programme with their School in line with their Policies

When working within a school setting concerns should also be shared with the School’s
Designated Safeguanrding Lead in line with the schools procedures.

Greenhouse Sponrts staff will work collaboratively with the schools and where appropriate
external agencies to ensure that young people receive appropriate suppont.

Staff should remain aware that changes in behaviour, mood, attendance and engagement
may indicate that a young person requires additional support or safeguarding
intervention.

It must be recognised that the above list (4.4.1 — 4.4.4) is not exhaustive, but also that the
presence of one or more of the indications is not proof that abuse is taking place.

It is NOT the responsibility of those working at Greenhouse Sponts to decide that child
abuse is occurring, it is however their responsibility to act on any concerns by reporting
any incident to a DSL through CPOMS.

5. Operational and good practice

5.1 Good Practice

By promoting good practice the occurrence of abuse of young people within out contexts
should be reduced and this should also protect Greenhouse Sponrts staff, thus reducing
the likelihood of allegations arising. All personnel should adhere to the following principles

and action:
1 Always work in an open environment (e.g. avoiding private or unobserved situations
and encouraging open communication with no secrets).

1 Ifinvolvedin a 1:1 (mentoring) situation, give some thought before the meeting to the
venue and environment where the meeting will take place. Avoid private, closed
places; instead meet in an open, transparent space. If privacy is needed, make sure
that the room / office has windows and is situated in a natural walkway. Always
inform a colleague of your meeting. Greenhouse Sponrts recognise that 1:1
mentoring forms an important part of the Coach-Mentor role. Where 1:1 sessions
take place these should be conducted in a safe, open and appropriate environment.
Where possible:

1 Sessions should take place in visible areas

i Staff should inform a colleague or School staff member
1 Doors should remain open where appropriate
1

Staff should avoid isolated or secluded locations.



Where confidentiality is required this should be balanced with maintaining
appropriate safeguarding arrangements. Any concerns arising from 1:1 sessions
must be recorded and reponrted in line with this policy.

Make the experience of your sports programme or session fun and enjoyable:
promote fairness, confront and deal positively and pro-actively with bullying,
harassment or any other inappropriate behaviour.

Treat all young people equally and with respect and dignity.
Always put the welfare of the young person first.

Always use the mobile phone and computer or any other devices supplied to you by
Greenhouse Sports (for further detail on E-safety, use of media and safeguarding
procedures for photography, video, publishing and on-line work, please refer to the
related policies and guidance. Never use personal devices

Maintain a safe and appropriate distance with participants (e.g. it is not appropriate
for staff or volunteers to have an intimate relationship with a young person or to
share a room with them).

Avoid unnecessanry physical contact with young people. Where any form of
manual/physical support is required it should be provided openly and with the
consent of the young person. Physical contact can be appropriate so long asitis
neither intrusive nor disturbing and the young person’s consent has been given.
This should be in line with NGB of Sport Guidelines

In extreme cases where a young person is becoming a danger either to themselves,
to other young people or to you, physical contact/restraint may be required,
however to be judged lawful the force of restraint used must be proportionate to the
consequences it is intended to prevent.

If appropriate, involve parents / carers wherever possible. If groups have to be
supervised in changing rooms for example always ensure parents, coaches etc.
work in pairs. If on School premises, liaise with the School to follow the School policy.

Keep up to date with the technical skills, qualifications and insurance in spont.

Never transport a young person unless in an emenrgency; in this case it is the coach’s
responsibility to contact the young person’s parents, carers AND their line managenr
for permission BEFORE they transport the young person. In such circumstances,
always transport the young person in the back seats of the car and ideally there
should be at least one additional adult to the driver acting as an escont.

Be an excellent role model: this includes not smoking or drinking alcohol in the
company of young people.

Always give enthusiastic /constructive feedback rather than negative criticism.

Recognise the developmental needs and capacity of the young person, do not risk
sacrificing welfare in the desire for team/personal achievements. Avoid excessive
training or competition and pushing them against their will.



1 Do not undertake any medical treatment on a young person, unless qualified to do
s0. Greenhouse Sports should secure written parental consent for its qualified
members of staff to act in loco parentis, to give permission for the administration of
emergency first aid or other medical treatment.

1 Keep awritten record of any injury that occurs, along with details of any treatment
given. And report it

1 All participants (outside curricular sessions) must be registered using the
Participant Registration Form.

1 All staff must seek clarification from their managers regarding the appropriate risk
assessment documents they should use for each activity / site / venue (for furthenr
detail please refer to the Health & Safety policy available via the Greenhouse Sponrts
website).

5.2 Greenhouse Sports Code of Conduct

To provide young people with the best possible experience and opponrtunities at
Greenhouse Sponrts everyone must operate within an accepted ethical framework which
is the Greenhouse Sports Code of Conduct for Staff and Volunteers.

Greenhouse Sports Code of Conduct

If a concern arises through observation, reporting, a phone call, email or letten,
reconrd the information and then immediately tell either one of the Safeguarding &
Partnerships Managers, or the Centre Designated Safeguarding Lead. Never just
ighore it.

All Greenhouse Sports staff, workers and volunteers must adhere to the following
good practice guidelines:

Panrticipant Relationship

A Never engage in a personal relationship with a Greenhouse Sponrts participant

or young person in your school.

A Never engage in any behaviours that are seen as ‘grooming’. The signs of
grooming include:

being over friendly with children.

having favourites.

taking photographs of children on your personal mobile phone.

engaging with a child on a one-to-one basis in a secluded area or behind a

O O O o

closed doonr.

0 using inappropriate sexualised, intimidating or offensive language
(including, but not limited to, making comments on body shape and using
terms such as babe and princess).

A Develop an appropriate working relationship with participants, based on
mutual trust and respect.



A

Maintain a professional relationship at all times, including outside of working
hours.

Communication

A

When communicating to a young person by phone, only ever use your work
mobile. Ensure that the conversation/text is only ever regarding your
programme and never encourage the young person to reply back, except
when appropriate. In no circumstances should you use WhatsApp or your
personnel mobile/iPad/Device.

Do not accept a young person as a friend on any social media site. If you
currently have a participant under the age of 18 as a friend on a social media
site, please delete them immediately. All social media communication must be
undertaken through the official Greenhouse Sports channels.

Transportation

A

Never transport a young person in your car unless in an emenrgency; in this
case it is your responsibility to contact the young person’s parents/carers
AND your line manager BEFORE you transport the young person. In such
circumstances, always transponrt the young person in the back seats of the
car and ideally there should be at least one additional adult to the driver
acting as an escont.

Health & Safety

> > >

>

Ensure the safety of all children by providing effective supervision, propenr
pre-planning of coaching sessions and using safe methods at all times.
Consider the wellbeing and safety of participants before all else.

Administer minor first aid in the presence of others and where required call
the Emenrgency Senrvices.

Have access to a telephone for immediate contact to emergency services if
required.

Establish and address the additional needs of disabled participants or other
vulnerable groups.

Behaviour

A

A

Encourage and guide panrticipants to accept responsibility for their own
behaviounr.

Encourage all children not to discriminate on the grounds of religious beliefs,
race, genden, social classes or lack of ability.

Do not allow any rough or dangerous play, bullying, or the use of bad language
or inappropriate behaviounr.

Safeguarding Professional Conduct

A Treat all young people fairly and ensure they feel valued.



A Appreciate the efforts of all young people and do not over-train the young
people. Never exert undue influence over performers to obtain personal
benefit.

A Be positive, approachable and offer praise to promote the objectives of
Greenhouse Sports at all times.

A Never use sanctions that humiliate or harm young people.

A Do not abuse members physically, emotionally or sexually.

A Maintain confidentiality about sensitive information.

A Respect and listen to the opinions of young people.

A Take time to explain rules and techniques to ensure they are clearly
understood.

A Create an environment where every individual has the opportunity to

participate in an environment free of fear and harassment.
Recognise the rights of all participants to be treated with respect and as
individuals.

A Be a positive role model for participants at all times, and ensure the
environment is as safe as possible, taking into account and minimising any
possible risks.

Sharing Concerns and Recording Incidents
A Do not let any allegations of abuse of any kind or poor practice go
unchallenged or unrecorded. Incidents and accidents must be recorded in
the line with Greenhouse/school’s procedures.
A Report accidents or incidents of alleged abuse or poor practice to the
designated person through CPOMS.

Greenhouse Sponrts is committed to providing a high quality, safe and child friendly
environment for staff, volunteers, workers and participants and therefore
operates a zero-tolerance policy in connection with the above.

5.3 EarlyHelp

Early Help means providing support as soon as a problem emenrges, at any point in a young
person’s life. Any panrticipant may benefit from Early Help, but in particular Early Help may
be needed for young people who:

Have SEND (whether or not they have a statutory EHC plan).

Are young carers.

To To o

Show signs of being drawn into anti-social or criminal behaviour, including gang
involvement and association with organised crime groups.

Are frequently missing/going missing from care or from home.

Misuse drugs or alcohol.

Are at risk of modern slavery, trafficking or exploitation.

To To Do Do

Are in a family circumstance presenting challenges such as substance abuse, adult
mental health problems or domestic abuse.
Are returned home to their family from care.

To o

Show early signs of abuse and/or neglect.



A Are at risk of being radicalised or exploited.
A Are privately fostered.

Early Help will also be used to address non-violent harmful sexual behaviour to prevent
escalation. The DSL will take the lead where Early Help is appropriate.

5.4 Coaching/Staff Ratios

All activities / events must comply with the ratios set by the relevant Governing Body.
Greenhouse Sponrts staff will always adhere to these ratios, as well as consult with the
appropriate host agency when working in a school setting, special education needs
environment or with physically disabled young people. Details of Governing Body ratios
can be found by liaising with the relevant National Governing Body.

55 Trips

For any trips or overnight stays, all staff must refer to the Greenhouse Sports Trips
Policy, which can be obtained from your line managenr, along with the mobile phone policy
and various other relevant ‘Trips Documents’. When organising a trip, staff must ensure
all young people complete the Overnight Consent and Emergency Information Form. All
personnel should adhere to the following principles and action:

1 If youare on anovernight stay with an under 18’s team, please ensure that no
person aged 18 or over shares a room with any young person under the age of 18
and that only young people of the same sex share a room

1 Ensure that, if mixed teams are taken away, they should always be accompanied by a
male and female member of staff on overnight trips.

1 Ensure that on overnight trips adults do not enter a young person’s room unless it is
absolutely necessary, in which case, always enter the room with a colleague and
leave the young person’s door open. Never invite a young person to your room.

1 While on an overnight trip, nho young person should be allowed to leave the hotel
unsupervised.

1 When on an overnight trip, ensure that you have liaised with the hotel staff and, in
panrticular, the night staff / security to inform them that in no circumstances are any
young people allowed to leave the building and, if for some reason this did happen,
that they contact a member of staff immediately.

5.6 Changing Rooms

Changing room arrangements should be in line with School Policies for School

Programmes. At the Greenhouse Centre:

A If possible, young people should be supervised while in the changing rooms.
Member(s) of staff should be positioned outside the door, with the door open (where
appropriate) to supervise the young people by listening for concerning behaviours
or incidents and entering the changing room if necessary.

A Young people will be made aware that a Greenhouse Sports staff member will enter
the changing room if necessary - in response to a disturbance, for example. If there
is a need for an adult to enter the room, they will alert the young people to this by
announcing it to give them the opportunity to cover up.



A As far as possible, members of Greenhouse Sponrts staff will only supervise or assist
young people of the same gender.

A If you are involved in a mixed gender activity, separate facilities should be made
available and participants should only use changing rooms designated for their sex.

A If young people are uncomfortable changing or showenring in public, no pressure
should be placed on them to do so. Encourage them to do this at home.

A If your activity / event has participants with disabilities, involve them and their carers
in deciding how they should be assisted and ensure they are able to consent to the
assistance that is offered.

A No photographic equipment to be used in the changing rooms. This includes
cameras, video camenras and mobile phones with photographic capabilities.

A Adult staff must not change or shower at the same time using the same facility as
young people.

5.7 Collection arrangements

In the event of a child not being collected at the end of a session follow the School
Procedures if delivering a School Programme, or for the Greenhouse Centre or any other
Greenhouse Sponts activities the following process:

1 Keep the child on site in a safe space and supenrvised, ideally with two staff
present.

1 Attempt to contact parents/carers, then emergency contacts, and reconrd all
contact attempts.

1 If no contact has been successful after Y2 hour escalate to the Centre DSL. if
unavailable, contact Emergency Rota.

1 If no contact has been successful after 1 hour or there are any other concerns,
contact Children’s Social Care or Police (101). If contact is made with Police / Social
Senrvices also inform the Emergency Rota in line with policy.

1 Do not let the child depart alone but only release to an authorised adult.

5.8 Medical Treatment of Young People
Where young people require medical treatment:

A It is recommended that no young person should be treated in any situation where
the young person is on his / her own in a treatment room with the door closed. Itis
Greenhouse Sport’s policy that all treatment procedures should be ‘open’ i.e. the
door remains open

A Parents/carers are invited to observe treatment procedures and only undertaken
by appropriately qualified members of staff.

A Prior to medical or health treatment being carried out on a young person, written
consent from the parents must first have been obtained unless it is an emergency.

A It is recommended that all treatment procedures are explained fully to the young
person and verbal consent is given by them before they are carried out.

A It is recommended that, if treating an area of the body which is potentially
embarrassing to a young person (i.e. the groin), a suitable adult (ideally a parent),
acting as a chaperone, must be present.

A It is important to maintain medical confidentiality and patient dignity at all times.



5.9

Poor Practice

5.9.1 The following should be avoided except in emergencies.

1

Do not transponrt young people in your car unless in an emergency and even so,
permission MUST WITHOUT FAIL be obtained from the young person’s parents or
carer AND your line manager beforehand. Ideally there should be at least one
additional adult to the driver acting as an escornt.

Avoid spending time alone with young people away from others.

If cases arise where these situations are unavoidable, they should only occur with
the full knowledge and consent of your line manager or appropriate person from the
school / activity / event and the young person’s parents. For example, a young
person sustains an injury and needs to go to hospital, or a parent fails to arrive to
pick a young person up at the end of a session. In all cases, such incidents should
always be reconrded.

5.9.2 The following are regarded as poor practice and should be avoided by all personnel:

1
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Engaging in rough, physical or sexually provocative games, including any forms of
inappropriate behaviour.

Use of your personal mobile phone or tablet other than in extreme emergencies.
Over-friendly behaviour/nature with participants.

Allowing or engaging in inappropriate touching of any form.

Allowing young people to use inappropriate language unchallenged.

Making sexually suggestive comments to a young person, even in fun.

Reducing a young person to tears as a form of control.

Allowing allegations made by a young person to go unchallenged, unrecorded or not
acted upon.

Doing things of a personal nature that the young person can do themselves.
Sharing a room with a young person.

5.9.3 If during your care you accidentally hurt a young person, the young person seems

distressed in any mannenr, appears to be sexually aroused by your actions and/or if the

young person misunderstands or misinterprets something you have done, reponrt any

such incidents as soon as possible to a DSL, as well as making a written note of it. If

appropriate they should then inform the young person’s parents of the incident.

5.10 Use of the Greenhouse Centre premises for external activities

Where Greenhouse Sports hires or rents out space at the Greenhouse Centre to

organisations or individuals, e.g. for external providers to run community activities, it will

ensure that appropriate arrangements are in place to keep participants safe. Where

activities are provided separately by another body, Greenhouse Sports will:

1

seek assurance that the body concerned has appropriate safeguarding and child
protection policies and procedures in place, including inspecting these as needed.
ensure that there are arrangements in place to liaise with the body on these matters

whenre appropriate.



1 ensure safeguarding requirements are included in any agreement such as a lease or
hire agreement, as a condition of use and occupation of the premises, and specify

that failure to comply with this would lead to termination of the agreement.




