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STEP Curriculum Guidance- Speaking
What is Speaking really?
In coaching young people, speaking plays a central role in fostering Positive Youth Development by enabling participants to express themselves, build confidence, and engage meaningfully with their peers and coaches. From the participant’s perspective, speaking is not just about giving answers or following instructions, it’s a way to contribute to team discussions, reflect on personal progress, and ask questions that support learning and growth. When coaches create an environment where young people feel safe and valued, speaking becomes a tool for developing PYD assets such as competence, connection, and character. It encourages active participation, strengthens relationships, and helps young people take ownership of their development, both on and off the court/ field.

Why is Speaking important for our Young People?
Learning to speak effectively is a crucial skill for young people, as it supports their personal growth, social development, and ability to navigate the world with confidence. From a positive youth development perspective, speaking empowers youth to express their thoughts, emotions, and ideas in ways that foster self-awareness and build meaningful relationships. It enables them to advocate for themselves, contribute to group decisions, and engage in reflective dialogue, skills that are essential both in and beyond structured environments like coaching sessions. When young people are encouraged to speak in supportive settings, they develop a stronger sense of voice and agency, which contributes to key PYD outcomes such as competence, connection, and confidence. Ultimately, speaking is not just about communication, it’s about being seen, heard, and valued as an active participant in one’s own development!

We speak for different reasons, such as:
· Sharing information: Explaining ideas, giving instructions, or teaching.
· Expressing emotions: Showing happiness, anger, or excitement.
· Building relationships: Making friends, meeting people, or supporting others.
· Persuading or influencing: Encouraging people to agree with our ideas.

Speaking clearly ensures that others understand participants. Some ways of making sure participants speaking clearly are:
· Speak at a steady pace: Avoid talking too fast or too slowly.
· Pronounce words carefully: Say each word so it is easy to understand.
· Use simple language: Avoid long or difficult words when they are not needed.
· Pause sometimes: Give listeners time to process information.
· Control your volume: Speak loud enough to be heard but not too loudly.
· Use body language: Gestures and facial expressions help make your message clearer to the listener.

Speaking with New People
Introducing yourself to new people can make participants feel a bit nervous, but it’s an important starting point. 
· Different cultures have different ways of making introductions. Often beginning with a smile and a friendly tone helps to make a positive first impression. Participants can start by saying their name clearly, like, “Hello, I’m Joe”.
· Next, participants could share a little bit about themselves. This could be something simple, like where they are from, what they do, or why they want to speak to them. 
· It’s also good for participants to show interest in the other person. After introducing themselves, participants can ask their name or something about them, like, “How are you today?” 
Many of the same principles that help young people to speak clearly to people they already know whether as individuals or in a group, will also help them with those they don’t already know.
The significant differences when participants don’t know the people they are speaking to are:
· Spending a bit more time thinking about how to be as clear as possible, they don’t know what the people they are speaking to know already.
· Making sure participants are looking at them as this will help the participant to see whether they understand what they are saying or not.
· Trying to make what they are saying as simple as possible as this will help to ensure that individuals can understand them.
With practice, it is possible to build the confidence to speak clearly in front of individuals and groups who participants do not already know.

Through our Coaching, where do we want our Participants Speaking skills to be?
We want our participants to develop speaking skills that help them communicate clearly and confidently in a range of situations. This means being able to speak with someone they know, contribute to small group conversations, and talk to new people when needed. It also means being able to explain their ideas in a clear order, using facts and examples to support what they’re saying.
As their skills grow, participants should be able to adjust how they speak depending on who they’re talking to, choosing the right words for formal or casual situations and using their voice, facial expressions, and body language to help get their message across.
Helping young people build these skills supports their confidence, teamwork, and ability to lead. Introducing simple speaking models and giving regular opportunities to practise can help them get there.

Skills Needed to develop Speaking skills in Young People
1. Vocabulary and Language Awareness
· Having an understanding and the use of a range of words appropriately
· The ability to choose words that fit the situation (i.e., formal vs. casual)
2. Clarity and Structure
· Being able to gather thoughts before speaking
· Explain ideas in a clear, logical order.
· Use examples and facts to support points.
3. Confidence and Self-Efficacy
· Feeling safe and encouraged to speak.
· Believing that their voice matters.
· Practising speaking in different settings (1:1, small groups, new people).
4. Social Awareness and Adaptability
· Adjusting how they speak based on who they’re talking to
· Reading the room and responding appropriately.
· Understanding what others already know and building on it.
5. Non-Verbal Communication
· Using facial expressions, gestures, and body language to support their message
· Matching tone of voice with intent (i.e., enthusiasm, seriousness)
6. Listening and Turn-Taking
· Listening actively to others before responding.
· Knowing when and how to join a conversation respectfully.
7. Critical Thinking and Reflection
· Thinking about what they want to say and why.
· Reflecting on how their message was received and making adjustments.

References
Skills Builder- https://www.skillsbuilder.org/universal-framework-steps/speaking-step-1-sharing-clearly 
What it means to speak and communicate/ Why speaking and communicating is important/ How to speak clearly.
The State of Speaking in Our Schools Report: This report by Voice 21 and LKMco provides deeper insight into why these speaking skills matter and how they impact learning, confidence, and life outcomes- Read the full report 
Voice 21 Oracy Framework- Download the full framework PDF

Speaking as Coaches
Effective communication is a cornerstone of successful coaching, particularly when working with young people. As coaches, our ability to articulate ideas, provide feedback, and foster understanding directly influences the developmental outcomes of our young people. Speaking skills, encompassing clarity, tone, empathy, and adaptability, are not merely tools for instruction but are integral to building trust, motivation, and a positive learning environment.
From an educational standpoint, young people are in a formative stage of cognitive and emotional development. They require guidance that is not only technically accurate but also emotionally resonant. Coaches who communicate with clarity and purpose help young people internalize key concepts such as teamwork, discipline, and resilience. Moreover, the way a coach speaks can model respectful dialogue, emotional regulation, and constructive conflict resolution skills that extend beyond sport into broader life contexts.
In addition, speaking skills are essential for creating inclusive and psychologically safe spaces. Young people come from diverse backgrounds and possess varying levels of confidence and comprehension. A coach who can adjust their language to suit individual needs, whether simplifying complex ideas or using affirming language, demonstrates cultural competence and emotional intelligence. This adaptability fosters engagement and ensures that all young persons feel seen, heard, and valued.
Furthermore, effective verbal communication enhances the coach-young person relationship. Research in sport psychology underscores the importance of relational coaching, where mutual respect and open dialogue contribute to young person satisfaction and performance. Coaches who speak with authenticity and empathy are better positioned to inspire, mentor, and support young people through both triumphs and challenges.
In conclusion, speaking skills are not ancillary to coaching, they are foundational. For coaches working with young people, the ability to communicate effectively is a professional imperative that shapes not only athletic development but also personal growth. Investing in these skills is an investment in the holistic success of the young persons we serve.

Types of Speaking in Coaching Contexts
1. Instructional Speaking
· Purpose: To teach, explain, and guide young persons through drills, tactics, and game strategies.
· Characteristics: Clear, concise, structured, often directive.
· Example: Explaining the steps of a defensive rotation or the key points of a warm-up routine.
2. Motivational Speaking
· Purpose: To inspire, energize, and build confidence in young persons.
· Characteristics: Passionate, affirming, emotionally engaging.
· Example: Delivering a pre-game talk that emphasizes belief, effort, and team unity.
3. Reflective Speaking
· Purpose: To encourage self-awareness, learning, and personal growth.
· Characteristics: Thoughtful, open-ended, often includes questions.
· Example: Asking players to reflect on their performance or decision-making after a game.
4. Supportive Speaking
· Purpose: To provide emotional support, reassurance, and guidance.
· Characteristics: Empathetic, patient, non-judgmental.
· Example: Speaking with a player who is struggling with confidence or dealing with personal challenges.
5. Corrective Speaking
· Purpose: To address mistakes, reinforce standards, and promote accountability.
· Characteristics: Constructive, respectful, focused on improvement.
· Example: Giving feedback on a missed assignment or poor effort in training.
6. Collaborative Speaking
· Purpose: To engage young persons in dialogue, decision-making, and shared ownership.
· Characteristics: Inclusive, dialogic, empowering.
· Example: Facilitating a team discussion about goals or values.

Why this Matters
Developing versatility in speaking allows coaches to meet the diverse needs of young people cognitively, emotionally, and socially. It also enhances the coach-participant relationship, fosters a positive team culture, and supports holistic development. Coaches who can switch between these types of speaking with intention and skill are better equipped to lead, teach, and connect.

Coach reflection
Understanding Your Own Communication Style
· How do you typically communicate with young people, are you more directive, collaborative, or supportive?
· Do you adjust my speaking style based on the age, confidence, or comprehension level of the participant?
· What kind of language do you use during high-pressure moments, and how do you think of how might that affect your participants?
Intentionality and Purpose
· What is the purpose behind the way you speak during training or games, are you trying to instruct, motivate, or reflect?
· Do you consciously use different types of speaking (i.e., instructional, motivational, reflective) depending on the situation?
· How often do you create space for young people to speak, ask questions, or express themselves?
Impact on Learning and Development
· How does your speaking style influence the learning environment, and does it encourage curiosity, confidence, and autonomy?
· Are you modelling effective communication skills that young people can apply beyond sport?
· Do you provide feedback in a way that is clear, constructive, and emotionally safe?
Building Relationships and Trust
· Do your words help build trust and rapport with each young person?
· How do you respond when a young person challenges or questions something and do you listen actively and respectfully?
· Are you consistent in how you speak to all participants, regardless of ability or background?
Continuous Improvement
· What feedback have you received (or could you seek) from participants or colleagues about your communication?
· What speaking habits do you want to improve or develop further?
· How can you use reflective practice or peer observation to enhance your speaking skills?


Knowledge areas to teach Participants
 Core Speaking Skills
1. Articulation and Pronunciation
· Clear speech and correct pronunciation help ensure understanding.
· Activities: tongue twisters, phonics games, reading aloud.
2. Vocabulary Development
· A rich vocabulary allows for more precise and expressive communication.
· Activities: word games, storytelling, reading diverse texts.
3. Sentence Structure and Grammar
· Helps young people form coherent and grammatically correct sentences.
· Activities: sentence-building games, peer editing, structured speaking tasks.
4. Listening Skills
· Good speakers are also good listeners.
· Activities: active listening exercises, summarizing spoken content.
Social and Emotional Skills
1. Confidence and Self-Esteem
· Speaking in front of others requires self-assurance.
· Activities: drama, debates, presentations, positive reinforcement.
2. Empathy and Perspective-Taking
· Understanding others’ viewpoints improves communication.
· Activities: role-play, group discussions, storytelling from different perspectives.
3. Body Language and Non-Verbal Communication
· Gestures, eye contact, and posture support verbal communication.
· Activities: mirror exercises, video feedback, drama games.
Cognitive and Critical Thinking Skills
1. Organizing Thoughts
· Helps in structuring ideas before speaking.
· Activities: mind mapping, planning outlines, storytelling frameworks.
2. Reasoning and Argumentation
· Essential for persuasive speaking and debate.
· Activities: debates, opinion sharing, “agree/disagree” discussions.
3. Reflective Thinking
· Encourages self-awareness and improvement.
· Activities: feedback sessions, self-assessment rubrics.
Knowledge Areas
· Cultural Awareness: Understanding different communication styles and norms.
· Topic Knowledge: Familiarity with the subject being discussed boosts confidence.
· Audience Awareness: Tailoring speech to suit listeners’ age, background, and interests.

Developing Speaking Skills in Young People 
1. Create a Safe Speaking Environment
· Foster a culture where every voice is valued.
· Use inclusive language and encourage respectful listening.
· Celebrate effort, not just eloquence.
2. Use Structured Speaking Opportunities
· Team Talks: Rotate who leads warm-ups or debriefs.
· Mini Presentations: Ask players to explain a drill or tactic.
· “Captain for the Day”: Let players take leadership roles and speak to the group.
3. Incorporate Speaking into Practice
· Use “Think-Pair-Share”: Players think individually, discuss in pairs, then share with the group.
· Ask open-ended questions during drills:
· “Why do you think that worked?”
· “How would you explain that move to a younger player?”
4. Teach Speaking Techniques
· Introduce simple frameworks like:
· P.E.E.: Point, Evidence, Explanation.
· CLEAR: Communicate, Listen, Empathize, Ask, Reflect.
· Use sentence starters to scaffold responses:
· “I believe…”, “One reason is…”, “In my experience…”
5. Use Role Play and Scenarios
· Simulate real-life situations:
· Giving feedback to a teammate.
· Resolving a disagreement.
· Motivating the team after a loss.
6. Encourage Peer Feedback
· After a speaking task, ask teammates to share:
· “What did they do well?”
· “What could they improve?”
· Use simple rubrics to guide feedback.
7. Celebrate Diverse Voices
· Encourage players to share stories from their backgrounds or experiences.
· Use storytelling to build empathy and confidence.
8. Reflect and Record Progress
· Use journals or voice recordings to track growth.
· Ask players to reflect:
· “How did you feel speaking today?”
· “What would you do differently next time?”
9. Use Games and Challenges
· Story Relay: Each player adds a sentence to a story.
· Debate Club: Friendly debates on fun topics.
· “Explain It Like I’m 5”: Simplify complex ideas for younger teammates.


Active Speaking Activities (Progressive Difficulty)
In Sport
Level 1: Foundational Speaking (Confidence & Clarity)
Name & Favourite Drill
· Each player introduces themselves and shares their favourite drill or skill.
· Focus: Speaking in front of a group, basic sentence structure.
Instruction Echo
· After the coach gives instructions, players repeat or paraphrase them.
· Focus: Listening comprehension and verbal clarity.
Describe the Move
· Players explain a skill or movement they just performed.
· Example: “I used a crossover to get past the defender.”
· Focus: Vocabulary and descriptive language.
Outside of Sport
Foundational Speaking (Confidence & Clarity)
Name & One Thing
· Each person says their name and one thing they enjoy or are proud of.
· Focus: Speaking in front of others, basic self-expression.
Show & Tell
· Bring an object from home and explain why it’s meaningful.
· Focus: Descriptive language and personal storytelling.
Daily Recap
· Share one thing they did today and how it made them feel.
· Focus: Sequencing and emotional vocabulary.

Level 2: Interactive Speaking (Team Communication)
In sport
Peer Coaching
· In pairs, players give each other feedback on technique or effort.
· Use sentence starters like: “I noticed…”, “Next time try…”
· Focus: Constructive communication and empathy.
Mini Team Talks
· Small groups discuss how a drill went and share one improvement idea.
· One player presents the group’s thoughts.
· Focus: Collaboration and summarizing.
Explain the Tactic
· Players explain a team tactic or formation to a younger group or new player.
· Focus: Clarity, sequencing, and audience awareness.
Interactive Speaking (Listening & Collaboration)
Outside of Sport 
Partner Interviews
· Interview a peer and introduce them to the group.
· Focus: Listening, summarizing, and respectful speaking.
5. Group Problem Solving
· Small groups discuss a challenge (i.e., planning a trip) and present their solution.
· Focus: Team communication and idea sharing.
6. Opinion Circle
· Respond to a prompt like “Should school start later?” with reasons.
· Focus: Expressing opinions and supporting ideas.
Level 3: Leadership Speaking (Confidence & Persuasion)
In Sport
7. Captain’s Corner
· Rotate players to lead warm-ups or huddles with motivational messages.
· Focus: Leadership tone, presence, and emotional connection.
8. Debate the Strategy
· Players debate two tactical options (i.e., zone vs. man-to-man defence).
· Encourage evidence-based reasoning.
· Focus: Argumentation and critical thinking.
9. Post-Match Reflections
· Players deliver short reflections on team performance, lessons learned, and goals.
· Can be recorded or shared live.
· Focus: Self-awareness, storytelling, and public speaking.
Leadership Speaking (Persuasion & Structure)
Outside of Sport
7. Mini Speeches
· Prepare and deliver a 1-minute talk on a topic like “My dream job” or “A person I admire.”
· Focus: Structure, clarity, and public speaking.
8. Debate Club
· Friendly debates on topics like “Books vs. Movies” or “Uniforms in school.”
· Focus: Argumentation and respectful disagreement.
9. Teach the Group
· Teach a simple skill (i.e., folding paper, drawing a shape, organizing a desk).
· Focus: Instructional speaking and sequencing.

Level 4: Advanced Speaking (Creativity & Influence)
In Sport
Scenario Role Play
· Players act out real-life situations: resolving conflict, motivating a teammate, or handling pressure.
· Focus: Emotional intelligence and persuasive speaking.
Coach for a Minute
· Players take the coach’s role for one minute to explain a drill, give feedback, or set goals.
· Focus: Authority, clarity, and adaptability.
Vision Talk
· Players present their personal or team vision for the season.
· Can include goals, values, and leadership style.
· Focus: Inspirational speaking and long-form communication.
Advanced Speaking (Creativity & Influence)
Outside of Sport
10. Role Play Scenarios
· Act out real-life situations: resolving a conflict, asking for help, giving advice.
· Focus: Empathy, tone, and persuasive speaking.
11. Vision Talk
· Share a personal goal or vision for the future and how they plan to achieve it.
· Focus: Inspirational speaking and long-form communication.
12. Youth Leadership Pitch
· Present an idea to improve their school or community (i.e., recycling program, peer mentoring).
· Focus: Problem-solving, persuasion, and leadership.

Resources for further Reading
References or further reading
1. UK Coaching – Communication Preferences and Styles
This guide explores how verbal communication styles vary by sport, gender, and context-  Download the guide (PDF)
2. British School of Coaching – Verbal and Non-Verbal Communication in Coaching
This article focuses on verbal coaching techniques, including:
· How to ask purposeful questions.
· The role of tone, clarity, and timing in spoken communication.
· Common pitfalls like over-speaking or misinterpreting emotions.
🔗 Read the article 
3. Northwestern University – Strategies for Effective Student Coaching Conversations
This resource outlines how adopting a coaching lens in conversations with young people fosters engagement, motivation, and self-reflection- Read the full article
4. Association for Applied Sport Psychology – Effective Communication in Critical Sport Moments
This blog post discusses how coaches can tailor their speaking strategies during high-pressure moments. It highlights the importance of purpose, delivery, and cultural awareness in verbal communication, especially when working with diverse youth teams- Read the full article

Downloadable tools (Free)
Fun with Speaking – Colorado State University Extension
A practical booklet filled with short, engaging speaking activities designed for youth development settings. Activities like Silent Speakers, Spider Web, and String Talk help young people practise expressing themselves clearly and confidently: Download the PDF
Skill Development Game Guide – Playworks
While not exclusively for speaking, this guide includes over 150 games that build communication, teamwork, and expressive skills. Many of the games involve verbal interaction, role play, and expressive movement—ideal for coaching environments: Download the Game Guide
Challenging Conversations Worksheet – Positive Coaching Alliance
A tool to help coaches guide young people through difficult conversations, encouraging thoughtful speaking, emotional regulation, and clarity. Useful for developing real-world communication skills: https://positivecoach.org/resource-zone/challenging-conversations-worksheet/ 
Positive Communication Worksheets for Teens: 
https://www.worksheeto.com/post_positive-communication-worksheets-for-teens_425162/

Video Resources
Edutopia – The Surprising Benefits of Teaching Speaking Skills
This article highlights how speaking skills contribute to social-emotional development, self-regulation, and academic success. It emphasizes the role of oracy in helping young people express themselves and build confidence through structured dialogue and storytelling:  https://www.edutopia.org/video/the-surprising-benefits-of-speaking-skills 
Cambridge English – Developing and Assessing Speaking Skills for Young Learners
This webinar offers practical classroom strategies and assessment tools to help young people improve their speaking skills- https://www.youtube.com/watch?v=b4Es2oh8N1o 
Edutopia – Teaching Better Public Speaking
A brilliant article with embedded video strategies borrowed from drama education to help young learners speak with confidence and poise- https://www.edutopia.org/article/teaching-better-public-speaking 

Books (Optional for Deeper Learning)
The Teen’s Guide to Debating and Public Speaking by Claire DuffyA practical and engaging guide written specifically for teenagers. It covers everything from structuring arguments to handling nerves and speaking with confidence. Available on Amazon UK 
Speak With No Fear by Mike Acker
Ideal for teens and young adults who struggle with anxiety around speaking. Offers mindset shifts and exercises to build confidence and overcome fear. More info 
The Oracy Imperative by Alice Stott & Amy Gaunt (Voice 21)
A UK-based guide to embedding oracy (speaking skills) in education. Includes frameworks, strategies, and case studies for developing confident speakers- Voice 21 Publications 
Talk Like TED by Carmine Gallo
Breaks down the secrets of the world’s best TED speakers. Great for coaches who want to teach storytelling, emotional connection, and presentation skills.
More info 
The Art of Public Speaking by Dale Carnegie
A timeless classic that teaches foundational speaking skills, confidence-building, and audience engagement.
More info 

Free Courses
Open University – Free Course on Communication in Sport
https://www.open.edu/openlearn/health-sports-psychology/communication-and-working-relationships-sport-and-fitness/?active-tab=description-tab
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