
 

Page 1 of 3 

 

 

Board of Trustees - Terms of Reference   

(updated Dec 2017) 

1. Introduction 

Charity law places a number of specific duties on all charity trustees, which are reflected in these terms 

of reference.  In essence these are: 

• A duty of compliance with the charity’s objects, its governing documents and all relevant 

legislation and regulation. 

• A duty of care, to ensure that the charity is well run and efficient and that appropriate advice 

is sought in order to manage risk. 

• A duty of prudence in respect of managing the charity’s assets. 

2. Objectives 

The objectives of the Board of Trustees are to: lead, direct and monitor the activities of Greenhouse 

Sports Limited so that its mission can be achieved; and to formulate strategy, ensuring that the 

organisation is guided by a common set of goals and values. Trustees are also Directors of Greenhouse 

Sports Limited (Greenhouse), which is a company limited by guarantee as well as a registered charity.  

The terms of reference are to be read in conjunction with the Memorandum and Articles of 

Association. 

3. Mandate 

The Board has agreed that its main mandate and duties are to:  

• Determine, reaffirm and ensure compliance with the mission and values of Greenhouse  

• Establish policies, plans and resources to achieve this mission  

• Make decisions on all matters that might create significant financial, reputation or other risk 

to Greenhouse, or which raise issues of principle  

• Approve the strategy and business plan  

• Approve the annual budget, annual report and accounts prior to publication  

• Monitor Greenhouse’s performance in relation to key strategic and operational activities 

• Satisfy itself that Greenhouse’s work is conducted lawfully and in accordance with generally 

accepted standards of probity and performance and as required by the Charity Commission 

and other regulatory bodies 
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• Approve the authorities necessary for Greenhouse’s financial and other operations 

ensuring compliance with procedures required by the Charity Commission and other 

regulatory bodies.  

• Establish and oversee a framework of delegation, risk management and systems of control, 

including delegating:  

o day‐to‐day management of Greenhouse to its Chief Executive.  

o such powers as it thinks fit to such Committees as it may establish.  

• Approve the disposal of property owned by Greenhouse 

• Appoint, appraise and, if necessary, dismiss the Chief Executive and be represented in the 

appointment of other senior staff.  

• Approve staff establishments, salary grades and conditions of service of senior staff 

• Review annually:  

o its own terms of reference and its framework for the following year  

o its own performance and that of sub-committees 

• Agree additional roles and responsibilities for individual Trustees who will in addition have 

generic responsibilities to act as lead for certain areas of activity, such as; Health & Safety; 

Safeguarding & Child Protection; fundraising; finance; training; events; etc. and to:  

o Convene and chair any working groups established to develop matters within 

their remit  

o Develop overall strategy, including the setting of performance targets  

• In conjunction with Chief Executive to:  

o Develop annual priorities  

o Identify areas for development  

o Monitor performance  

o Liaise with leads on branch committees  

o Produce an Annual Report for the Board.  

Many Board responsibilities can be delegated to committees or individuals in accordance with the 

Memorandum and Articles of Association and a scheme of delegation. Matters which the board 

considers suitable for delegation are contained in the terms of reference of its committees. Where 

responsibility has been delegated, all decisions and actions taken will be reported back to the Board 

of Trustees and properly recorded.   
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4. Membership (as at December 2017) 

Jeff Berman (Chair); Luke Ellis; Mike de Giorgio; Lynn Gadd; Penny Linnett; Andrew Lowenthal; David 

Meller; Nick Prempeh; and Mike Sherwood. 

5. Meetings and quorum 

• The Board of Trustees will meet quarterly. The quorum for the transaction of the business of 

the trustees shall not be less than one third of their number or two trustees, whichever is 

the greater.  

• In addition to the Board Members, Board Meetings will be attended by the Chief Executive 

Officer. Other individuals may attend at the invitation of the Chair. 

• Board packs will be circulated no later than five working days ahead of each meeting. 

6. Conflicts of Interest 

Board Members should follow Greenhouse’s Conflict of Interest policy at all times. Board Members 

should declare any direct or indirect interest that they or their spouse, partner or close family member 

has at the commencement of the meeting. 

 


