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This past year has been an exceptional one here at Greenhouse 
Sports. In April we received funding from Sport England as its 
policies became more aligned to work we do – using sport for 
social good to achieve meaningful, measurable impacts. 

We also relocated to our new London headquarters – a Grade II* 
listed building in one of London’s most deprived wards. This  
move represents an opportunity for us to transform the building 
into a community sports centre that provides coaching and 
support to thousands of young people.

Looking ahead, I have taken the decision to focus my time 
and support as an ambassador for the charity that I helped to 
establish in 2002. I believe our new Chief Executive will have a solid 
foundation to build upon and look forward to working with him or 
her. From here, the story can only be one of growth as we continue 
to expand our footprint across London’s inner city areas. 

I look forward to supporting the continued success of an 
organisation of which I am extremely proud.

Michael de Giorgio 
Chief Executive, Greenhouse Sports

Message from the 
Chief Executive
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At Greenhouse Sports, we believe 

every child deserves a fair chance to 

succeed. Our professional coaches work 

in mainstream secondary and Special 

Educational Needs (SEN) schools – as well 

as community clubs – to develop the Social, 

Thinking, Emotional and Physical (STEP) 

skills of young people from London’s most 

disadvantaged areas.

The link between economic deprivation 

and underachievement at school is 

clear. Young people from disadvantaged 

communities often feel they have a lack 

of control over their learning and are 

less likely to engage with the structured 

curriculum at school, leading to 

absenteeism and underachievement.* 

Many young people with special 

educational needs report feeling unhappy 

at school and experiencing worse levels 

of general well-being. As well as lower 

attainment levels they are less likely to 

move on to further or higher education or 

to find a full-time job. 

We use the power of sport to inspire and 

to motivate young people. Our coaches 

promote the long-term behaviours that 

can lead to higher educational attainment 

and attendance, greater self-esteem and a 

sense of purpose and belonging that young 

people might not otherwise feel. In this 

way, we continue to provide life-changing 

experiences to young people, their carers, 

their families and their communities.

Developing young 
people through sport

At a glance

Mainstream secondary school 
programmes 

36

SEN school programmes

10

Community clubs

4

We delivered 50,000 
hours of coaching to 
young people last year

Social Thinking Emotional Physical

Communication
Problem-solving 
& Creativity

Confidence Agility, Balance  
& Coordination

Teamwork Self-reflection Determination Fitness

Leadership Planning Self-discipline Sporting Skill

STEP capabilities for mainstream school and club participants

Social Thinking Emotional Physical

Communication Engagement Confidence Physical Literacy

Cooperation
Planning  
& Negotiation

Resilience Capacity

Leadership
Self-
identification Self-control Sporting Skill

STEP capabilities for SEN school and club participants

*Experiences of Poverty and Educational Disadvantage 2010 Joseph Rowntree Foundation report
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Highlights

This year has been an outstanding year of 

progress for Greenhouse Sports: 

• We added seven new inner city 

mainstream secondary schools.

• We engaged a further 1,000 young 

people through our programmes.

• Our Impact Team won an additional 

award – the Project Oracle Evidence 

Award 2015 – for its rigorous and 

innovative approach to evaluating  

our programmes. 

• Our SEN school in Swiss Cottage was 

recognised for its expertise in engaging 

young people with disabilities as part of 

the national Project Ability campaign.

 
 
 

 
 

• Young people on our mainstream 

programmes met National Basketball 

Association (NBA) legend John 

Amaechi OBE and visited the ATP World 

Tour Finals.

• We were selected to become one of 

Table Tennis England’s seven Talent 

Development Centres to coach and 

support the most able players.

A year of progress
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We engaged 
8,000 young 
people on our 
programmes
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Our coaches delivered basketball, 
football, judo, table tennis, tennis 
and volleyball programmes



Greenhouse Sports    Annual Review 2014–15 5

Young people on our programmes 

benefitted from: 

• Mentoring opportunities lacking 

through their own social networks.

• Intensive 1 to 1 sessions during 

curriculum time for those referred due to 

special educational needs, behavioural 

issues, poor attendance or poor health.

• Opportunities to take part in local and 

national tournaments.

• Opportunities to participate in holiday 

camps and trips. 

Our programmes often run at 
key times when young people 
are at high risk of engaging in 
anti-social behaviour

In addition to launching programmes at 

seven schools and introducing new sports 

to two existing schools, 2014-15 proved a 
successful year. 

Thanks to our funders and other 

organisations we were able to provide 

sports coaching to 4,000 secondary 

school pupils from across some of 

London’s most deprived boroughs. On 

average, over a 44-week period, young 

people on our programmes engaged in 

their sport for two hours  

a week.

Last year we worked with secondary 

schools where at least 50% of young 
people were eligible for pupil premium. 

Our full-time coaches continued to work 

with young people on improving STEP 

skills such as communication, planning & 

negotiation and confidence. They coached 

during breakfast, lunch and after school 

clubs, curriculum time and holiday clubs.

Our work in secondary schools

Sample Timetable for Greenhouse Programme – 
Term Time (Year 1 of Programme)

Greenhouse Sports Coaches – a typical week

Time /
Period

Monday Tuesday Wednesday Thursday Friday

Pre  
School

Breakfast  
Club

X
Breakfast 
Club

X
Breakfast 
Club

Period 1
PE – Year 7 
Boys

1 to 1 
Coaching/  
Mentoring 
Session

1 to 1 
Coaching/  
Mentoring 
Session

Admin / 
Planning

Admin / 
Planning

Period 2 Misc.
PE – Year 7 
Girls

Misc.
Referral –  
Mentoring

Referral –  
Mentoring

Break Break Break Break Break Break

Period 3
Referral –  
Mentoring

1 to 1 
Coaching/  
Mentoring 
Session

1 to 1 
Coaching/  
Mentoring 
Session

PE – Year 8 
Boys

1 to 1 
Coaching/  
Mentoring 
Session

Period 4

1 to 1 
Coaching/ 
Mentoring 
Session

Misc.
Referral –  
Mentoring

1 to 1 
Coaching/  
Mentoring 
Session

PE – Year 8 
Girls

Lunch Lunch Club Lunch Club Lunch Club Lunch Club Lunch Club

Period 5
Coach Lunch  
& Admin

Coach Lunch 
& Admin

Coach Lunch 
& Admin

Coach Lunch 
& Admin

Coach Lunch 
& Admin

After 
School

After School  
Club

After School 
Club

After School 
Club

After School 
Club

Misc.

 
 
 
Miscellaneous: Sessions can 
be used for GCSE PE support, 
referrals or 1 to 1 sessions

Referrals: The coach works 
with school staff to target 
pupils who would benefit 
from the programme 

Lunch Club: Open sessions 
where all pupils can 
participate

Weekend Activities: 
Tournaments  
& competitions
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There were many mainstream secondary 

school programme highlights. Here are 

just some of the opportunities we opened 

up for our young participants:

• More than 100 young people on our 

tennis programmes attended the ATP 

World Tour and Wimbledon Finals, where 

they watched warm-up sessions and 

even met some of the players.

• Pupils on our basketball programmes 

met NBA legend John Amaechi OBE  

who ran them through some drills at a 

special clinic.

• Young people from our programme 

at Platanos College were crowned 

champions of the Junior NBA Basketball 

England League. 

• Pupils from our tennis programme at 

Cumberland School triumphed at the 

Aegon Team Tennis Division Two Finals.

• Teams made up of young people from  

all our programmes were chosen to play 

at the London Youth Games, reaching 

the finals – and winning in a number  

of cases.

• We were selected to become one of 

Table Tennis England’s seven Talent 

Development Centres providing extra 

support and pathways for able players 

to join the England Youth Squad.

Highlights
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We evaluate participants to prove and 

improve the impact we make. This year 

we won the acclaimed Project Oracle 

Evidence Award 2015 for our innovative 
and rigorous approach to measuring our 

programmes.

Figure 1 shows that in 2014-15 our 
participants attended school for an 

average of four more days than other 

pupils at the same schools. 

Pupils on our programmes reported that 

we improved their physical well-being, self-

confidence, and their communication and 

leadership skills over the past academic 

year. They also reported higher levels of 

self-reflection.

Our impact in mainstream 
secondary schools

Figure 1: Attendance was higher for pupils on our programmes

Figure 2: Young people felt that we made a difference

Young people reported an 
improvement in physical abilities 

over the academic year 

Young people saw an 
improvement in their 
communication skills 

Young people saw an increase  
in confidence, leadership,  

self-reflection and determination

6/10 6/10
1 in 2

96

In the 2014-15 academic year, % attendance at 
school by non-Greenhouse Sports pupils was 
93.02% vs Greenhouse pupils which was 95.04%  91

92

93

94

95

2014-15

%
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ce

 Non-Greenhouse Sports

 Greenhouse Sports
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 Figure 3: Schools were positive about our work with young people

The percentage of schools responding to our satisfaction survey who agreed or strongly agreed with the 
following statements:

Satisfaction levels in 
mainstream secondary schools

Greenhouse Sports head coaches 
plan effectively for the learning 
and development needs of all 
pupils

96%

Greenhouse Sports head coaches 
know how to help pupils achieve 
their personal best

Greenhouse Sports head coaches 
help pupils to become more 
confident in their approach to life

Greenhouse Sports head coaches 
have high expectations for 
pupils’ learning and achievement

Greenhouse Sports head coaches 
use an appropriate range of 
teaching and learning strategies 
for pupils to achieve expected 
outcomes

Greenhouse Sports head coaches 
know how to help pupils access 
good sports opportunities 
beyond school (e.g. clubs, 
competitions, events)

Greenhouse Sports head coaches 
set realistic targets for individual 
pupils

Greenhouse Sports head coaches 
help pupils to develop personal 
skills (their social, thinking, 
emotional and physical skills)

Greenhouse Sports head coaches 
encourage pupils to engage in 
sports opportunities outside of 
school

92% 96%

93% 92%93%

93%

92%

92%
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More than 90% 
of schools that 
responded to  
our survey agreed  
we opened  
up opportunities 
for pupils
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Our coaches support the school PE 

curriculum and offer extra-curricular and 

enrichment activities using a number of 

approaches including conventional sports, 

adapted sports, physical activities and 

appropriate therapies to promote the 

development of STEP skills. For many 

of our participants, Greenhouse Sports 

presents the only opportunity they  

will get to take part in sports and/or 

physical activity. 

In 2014-15 our programme at Swiss 
Cottage School was chosen to be one of 

50 Project Ability Lead Schools in England. 
This project – part of the Sainsbury’s 

School Games and co-ordinated by the 

Youth Sport Trust – saw us supporting the 

six Project Ability schools in London to 

improve and extend provision for these 

young people to take part in PE and sport 

that is fully inclusive and competitive.

We also ran our third annual “I’m Included 

Day” aimed at young people with profound 

multiple learning disabilities, giving them 

the opportunity to interact, let out their 

competitive instincts and engage their 

senses in various activities. 

For many of our participants, 
Greenhouse Sports presents 
the only opportunity they  
will get to take part in sports 
and/or physical activity

A six-week programme at Mile End 

climbing wall was another highlight and 

a chance for participants to develop their 

STEP skills. The participants began with 

very different climbing abilities, but over 

the course of the programme all the young 

people were challenged outside of their 

comfort zone and showed real progression 

and development.

Our work at Special Educational 
Needs (SEN) schools
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Over the past year our coaches worked 

with more than 1,000 participants at ten 

schools with 64% attending for 30 weeks 
or more. In total:

• We delivered more than 8,000 hours of 

activity – an average of four hours per 

programme per day.

• Teaching assistants (TAs) completed 

surveys assessing the social, thinking 

and emotional skills of participants at 

the start and end of the school year: 

59% improved their total scores. The 
most progress was seen among those 

with the most complex needs, with 66% 
improving their total scores.

Our impact in SEN schools

66% of participants with the most complex needs 
improved their scores

7

5

6

Cooperation

Communication

Leadership

Self-IdentificationEngagement

Confidence

Resilience

Self-Control

Planning & 
Negotiation

Figure 4: Our participants showed improvements across nine STEP skills

 Oct 14

 Jun 15

The chart above shows the average  

scores out of 10 for nine of the STEP 

development areas for all Greenhouse 

Sports SEN programmes based upon  

TA feedback.

The chart shows the improvement  

made by participants across the nine 

STEP skills. This indicates a really positive 

outcome given the challenges that many 

young people with special educational 

needs experience.
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Our footprint in London

• Last year 50% of young 
people on our mainstream 
secondary programmes 
were eligible for pupil 
premium.

• We engaged 8,000 young 
people.

• 65% of our mainstream 
secondary school 
participants lived in areas of 
above average deprivation. 

• We doubled the number of 
volunteer hours dedicated  
to our programmes.

• Of those assessed on our 
SEN programmes, 60% of 
young people attending for 
four or more hours a week 
made progress in their  
STEP skills.
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Source: Department for Communities and Local Government, Indices of Deprivation 2015 

© Crown Copyright and database right 2015. Ordnance Survey 100032216 GLA
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Mainstream  
Ella*, 13

Before she joined the basketball 

programme, Ella struggled with anger 

management, which impacted her 

relationships with peers and teachers. 

She had previously been in trouble for 

hitting fellow pupils and swearing at 

teachers. 

She explained how playing basketball 

helped her to improve her behaviour  

at school: 

“In basketball you have to 
control your emotions – like 
when fouls don’t get called 
or people wind you up – and 
it’s the same in school. 
Outside basketball I need 
to communicate well, avoid 
swearing and speak maturely 
to others.” 

Ella told us how coaches Michael and 

Alexandra mentored her through the 

programme: 

“My relationship is pretty good 
with my coaches. It’s like 
they’re your parents because 
they tell you off, but it’s for  
a reason. It makes you better 
in the sport or even as  
a person.” 

  

Ella continues to work hard in practice 

and aims to become captain of the school 

team. She said the following about her 

progress so far: 

“Now my teachers tell me I’m 
reacting a lot better to things 
and not arguing as much, 
and I’m proud of myself. My 
parents see that basketball 
is good for me and it actually 
helps me with school  
work because I’m much 
calmer now.” 

Case Studies

*Names have been changed to preserve the anonymity of our 

participants. Photos do not relate to these case studies
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SEN 
Neil*, 13

Neil has autistic spectrum condition 

and did not work well with others. He 

was frequently non-compliant and could 

become violent. 

Head Coach Jack focused on Neil’s social 

skills and his physical fitness, which were 

areas of concern. Jack’s starting point 

was with sports he could clearly see Neil 

enjoyed. From there, he slowly integrated 

another student and got them working 

together. Jack rewarded and praised Neil 

when he worked with other students, 

even for the smallest of interactions.

Previously, Neil disliked certain items of 

clothing and was very limited in what he 

would wear. His interactions with us – and 

his positive experiences getting changed 

for sports – have also helped him.

 

Neil’s teacher commented on his 

progress: 

“ Neil responds well to Jack and 
understands the systems in 
place to help his behaviour. 
He has more enthusiasm in 
lessons, participates better 
in activities and is more 
active in general. Neil’s mum 
mentioned her worry about  
his fitness levels, so this will 
have a positive impact at  
home over time.”

*Names have been changed to preserve the anonymity of our 

participants. Photos do not relate to these case studies
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Last year we delivered 
football programmes to 
more than 500 young 
people every week
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We run four community clubs based 

in and around some of London’s most 

disadvantaged inner city areas. 

Greenhouse  
Sports Football Club (GSFC)

GSFC aims to develop well-rounded young 

people who are better equipped with the 

STEP skills to live happy, healthy lives. 

Last year, our club continued to work with 

young people living in the communities 

and estates surrounding Southwark’s 

Burgess Park, including the Aylesbury and 

North Peckham estates. These are areas 

associated with high crime rates and levels 

of anti-social behaviour and where young 

people can feel excluded from mainstream 

groups. The community club – led by 30 

coaches – delivered intensive, high quality 

football programmes to more than 500 
young people each week. It is one of only 

16 FA Charter Standard Community Clubs 

in London and our teams played at local, 

regional and non-league level. 

 

 

 

London Greenhouse Pioneers 

London Greenhouse Pioneers is a local 

community basketball club for boys and 

girls aged 10-18 led by 16 Greenhouse 

Sports coaches. With over 230 members 

across more than 10 locations, the club 

continued to provide a platform for young 

people to play sports after leaving school 

and – for the most able – to start their club 

careers. Many Pioneers play at national 

level. Last year our U14 boys team came 

second in the National Basketball League 

(NBL). Our senior head coach also won 

the NBL’s Division Two Coach of the Year 

Award 2014-15. 

Bringing sport to communities
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Greenhouse  
Table Tennis Club

We continued to encourage the 

most committed participants on our 

programmes to join the Greenhouse 

Sports table tennis clubs. The clubs –  

which are tailored to develop higher 

abilities – run twice a week after school  

and on one Saturday a month at four  

locations in London. Many of our players 

are ranked in the top 20 in their age  

group nationally.

Greenhouse  
Sports Inclusive Swim Club

Our inclusive Saturday Swim Club 

welcomes young people aged between 

8-18 experiencing a wide range of 

disabilities and learning difficulties. Some 

sessions enable families and carers to 

take part. The club – based at St Paul’s 

Girls’ School in Hammersmith – provides 

young people with the opportunity 

to take part in physical activity that 

improves their health and well-being,  

and their swimming achievements boost 

their confidence and self-image. Last  

year 60 young people were registered 

with the Swim Club.

Bringing sport to communities
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As well as recruiting coaches for their 

exceptional coaching ability in specific 

sports, we expect them to be mentors, role 

models and motivators. 

Greenhouse Sports Coaches 
Key Facts

•  Nearly a third of our coaches have 

coached for more than 10 years.

•  Some of our coaches have played and 

coached at national / international 

level. Many still do.

•  A fifth of our coaches have been 

previously involved with Greenhouse 

Sports as participants or as 

volunteers.

•  Many of our coaches grew up or 

attended a school within three miles 

of the programme they run, so they 

are credible mentors and role models.

• Our coaches typically deliver five

 hours of coaching at each of our 

mainstream secondary schools for 

every day of the school term and 

during holiday clubs.

Our coaches

Moving young people into 
employment

In partnership with the Royal 

Foundation we launched our Coach Core 

apprenticeship programme in 2012.  

The programme gives 16-24 year olds the 

chance to train as sports coaches and 

gain long-term employment while also 

increasing the quality of sports coaching  

in the schools they work in.

This year, 13 young people completed our 

Coach Core programme, gaining the skills 

and confidence to be the next generation 

of inspirational coaches.

On average, 5 hours of coaching a day was delivered 
in mainstream secondary schools last year
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Last year, more 
than 85% of our 
expenditure was on 
programmes that 
helped young people
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Financials

*Financial year reports

 Events
 £1,107,000

 School contributions
 £793,000

 Corporate donors
 £756,000

 Charitable trusts & foundations
 £751,000

 Individual donors
 £523,000

 Government
 £388,000

In 2014-15*, Greenhouse Sports’ income 
totalled over £4 million and came from a 

wide range of sources, including individual 

donors, corporates, charitable trusts & 

foundations and government. We also

received just over £7 million as a one-

off capital donation to help us with the 

purchase of the Cosway Street building. 

For the purposes of this chart, the capital 

donations are not included.

Income

 Programmes
 £4,213,000

 Fundraising & communications
 £612,000

 Staff training
 £88,000

 Governance
 £25,000

Over 85% of expenditure was on the 
delivery of our programmes. Just over 

£100k was spent in the year on capital 

projects – this amount is not reflected in 

the chart.

Expenditure
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Adelphi Capital LLP

Alan Cristea Gallery

Berkman Family Charitable Trust 

Blue Water Energy LLP

BNP Paribas

Brevan Howard

Charles Dunstone Charitable Trust

Charterhouse in Southwark

CIFF

Citigroup 

Comic Relief

Credit Suisse U.K. Ltd

Durston House School

Generation Investment Management LLP

GLG Partners LP

Goldman Sachs Gives

Hammersmith United Charities

Harrodian School

HSBC Bank Plc

ICAP Plc

JRJ Investments Ltd

Lansdowne Partners Ltd

London Sport

Marshall Wace Asset Management Ltd

Mary Kinross Charitable Trust

Montpelier Foundation

Morgan Stanley

Net-a-Porter

Nexen Petroleum UK Ltd

Quintessentially Foundation 

President’s Club

Prudential Plc

Royal Foundation of the Duke and Duchess 

of Cambridge and Prince Harry 

St Giles and William Shelton Educational 

Charity

Sport England

Table Tennis England 

TCI Fund Management Ltd

Tennis Foundation

The Black Heart Foundation

The Football Association

The Hans & Julia Rausing Trust

The London Community Foundation

The Mercers’ Company

The Nomura Charitable Trust

The Supporters Club, BT Plc

The Worshipful Company of Dyers

The Worshipful Company of Leathersellers

The 29th of May 1961 Charitable Trust

Thomson Reuters

Tom ap Rhys Pryce Memorial Trust

UBS Bank

Vitol Foundation

Warburg Pincus LLC

Wembley National Stadium Trust

Zing Foundation 
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Thank you for  
your support
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As you will have noticed from this review, 
2015 was a great year for Greenhouse 
Sports as we established ourselves as 
one of the leading sport for development 
organisations in the UK. 

Running Greenhouse Sports’ diverse 
activities – four community clubs, 46 
school programmes and our own 24,000 
sq ft sports facility on Cosway Street –  
is an increasingly complex task. In 2015 
we employed outside professional 
consultants to review our internal 
processes, and to improve them where 
necessary. We focused particularly on 
our safeguarding and child protection 
procedures, and our development and HR 
teams. Much progress has been made and 
the trustees are committed to ensuring 
this important work continues into 2016. 

For as long as I’ve known him, Greenhouse 
Sports’ trustee Michael Sherwood has 
dreamed of creating a community centre 
where young people could play a variety  
of sports, especially table tennis. At the 
very beginning of last year, the building on 
Cosway Street became available. Michael’s 
vision that this 19th century former 
church would make an ideal sports centre 
was matched with his determination and 
generous financial support to make this 
acquisition a reality. Our focus for the 
next year will be to work with planners, 
architects and builders to transform 
this iconic space. Its opening will be a 
landmark moment for Greenhouse Sports. 

Late last year our founder and Chief 
Executive Mike de Giorgio decided that 
the best way for Greenhouse Sports to 
grow and reach even more young people 
would be to hire a new Chief Executive to 
steer us towards future success. I have 
no doubt Mike’s passion for the charity 
is undiminished – he will remain a trustee 
and very involved day-to-day in fundraising 
and development. This note is not the 
appropriate forum to recognise all of 
Mike’s extraordinary achievements – that 
opportunity will come later this year – but 
in the meantime I can assure you that he 
and all the trustees have never been more 
excited about the opportunities before us, 
and our ambition has never been greater. 

So, we expect 2016 to be a mixture of 
adventure, consolidation and growth all 
starting from a very positive place. I would 
like to thank all of our staff, friends and 
supporters for making our important work 
possible.

Jeffrey Berman 
Chair, Greenhouse Sports

Message from the Chair
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Jeffrey Berman (Chair)

Michael de Giorgio 

Justin Dowley

Luke Ellis

Lynn Gadd

Penny Linnett

David Meller
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Justin Byam Shaw

Michael Sherwood

Matthew Syed

Thanks again to all our Trustees:
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