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Undoubtedly the most notable event was 

our founder Michael de Giorgio stepping 

aside from his role as our Chief Executive 

last August, handing the responsibility 

of driving Greenhouse Sports forward to 

John Herriman. 

The Board is truly proud of what Mike 

has achieved in the past 14 years. 

With a prodigious work ethic and a 

passionate belief that all deserve the 

best opportunities, Mike has grown the 

organisation from a start-up “one-man 

band” to one of the leading sport for 

development organisations in the UK.  

An industry expert recently pointed out 

to me how unique the Greenhouse Sports 

story is, reporting that less than 2% of 

charities ever reach our current impact 

and scale. Last year, Greenhouse Sports 

was mentioned as one of the leading 

innovators in the area of Sport for Social 

Good in a Department for Culture, Media 

and Sport (DCMS) strategy document, 

and Mike personally was recognized 

for his achievements this year when 

he received the Sport and Recreation 

Alliance’s Emeritus Award, honouring 

his lifetime contributions to grassroots 

sport. We are grateful Mike’s involvement 

with Greenhouse Sports will continue, 

and his expertise remains on the Trustee 

Board going forward.

Finding a successor to Mike was never 

going to be easy and therefore the 

Trustees are particularly pleased we 

found and were able to persuade John 

Herriman to become our new Chief 

Executive. John enjoyed a 20-year career 

in the Royal Navy as Head of Operations 

of the Diving and Bomb Disposal unit, 

and recently served as Executive 

Director of the National Association of 

Head Teachers. He expressed a keen 

understanding of the role sport can play 

in enabling young people to succeed in 

life, and the Trustees believe his wealth 

of experience and knowledge in leading 

young people and his understanding 

of the challenges and opportunities in 

the education sector make him an ideal 

candidate to guide Greenhouse Sports in 

our next phase of development.

We are fortunate to have a dedicated 

Trustee Board committed to maintaining 

the high standards of Greenhouse 

Sports’ diverse activities. Last year the 

Board committed additional resources to 

further strengthen our Safeguarding and 

Health and Safety policies and practices. 

We also invested in our development 

and senior leadership teams to ensure 

the long-term financial and operational 

sustainability of the charity. We intend to 

continue investing in all of these aspects 

of internal governance in 2016-17. 

We are in a strong position moving 

into the next school year, with new 

programmes to help more young people 

and exciting adventures on the horizon. 

I would like to thank staff, friends and 

supporters of Greenhouse Sports for 

making this important work possible.

 

 

 

Jeffrey Berman 

Chair Greenhouse Sports

Message from  
Jeffrey Berman, Chair

2015-16 was a positive and eventful year for our organisation.

Greenhouse 
Sports is 

“changing 
lives through 

sport”
THE DEPARTMENT  FOR CULTURE, MEDIA  AND SPORT

Greenhouse Sports Annual Review 2015–16
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When we started Greenhouse Sports 

in 2002, we held one multisport holiday 

camp in the summer for 40 people. 

Our aim was to give young people from 

the local housing estates something 

positive to be involved with during school 

holidays. We have grown significantly 

since then, providing opportunities for 

our inspirational coaches to deliver year 

round programming to over 38,000 

young people from communities all over 

London. Having found a formula that 

works, I recognised last year that the next 

step to grow the charity was to ensure 

long-term sustainability and the best 

way to do this was to hire a new Chief 

Executive. In August of this year, John 

Herriman joined us in that role and, as I 

transition into my new role as Trustee and 

ambassador, I look forward to working 

closely with him on our future successes. 

The sport sector has also changed in 

those 14 years. I was encouraged at the 

end of last year to see the DCMS focus 

their strategy on the social outcomes 

of sport and feature Greenhouse 

Sports as a case study charity that is 

“changing lives through sport”. Sport 

England’s strategy this year followed suit, 

recognising the need to shift focus from 

mass participation to quality delivery 

that emphasises sport for social good. 

We have championed this idea since our 

inception and look forward to working 

with the sector to share our knowledge in 

this area. 

Operationally, Greenhouse Sports had a 

year to remember. We took possession 

and started redevelopment of an 

incredible facility in Marylebone that was 

donated to us for use as a community 

sports centre. We gained new supporters 

and maintained strong relationships with 

our long-term partners and we continued 

to refine our ground-breaking impact 

measurement to help demonstrate the 

life changing effects our programmes 

make. Most importantly, we continued 

to be on the ground in schools and the 

community, ensuring the funds we 

receive go directly to the programmes 

we deliver – and the young people we 

work with. Our coaches delivered almost 

45,000 sessions to impact positively over 

7,600 young people this year. 

Thank you to all staff, partners, schools 

and to our Trustees for their tireless 

support of our organisation. I am 

extremely proud of all Greenhouse Sports 

has achieved and I look forward to our 

continued success. 

 

 

 

Michael de Giorgio  

Founder Greenhouse Sports

Message from  
Mike de Giorgio, Founder 
and Chief Executive
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58,000  
hours of 

coaching

• Thanks to a generous donation, we 

took ownership of our future home 

in Marylebone, which will now be 

redeveloped into a flagship sports 

centre to support our participants and 

the surrounding community

• The DCMS recognised us in their sport 

strategy, citing us as a case study 

charity “changing lives through sport”

• Our impact measurement capabilities 

were recognised when we won a  

Project Oracle Award in October for  

our innovative and rigorous approach 

to evaluation

• We were highlighted in New 

Philanthropy Capital’s discussion paper 

about the ways charities and schools 

can work together, as a case study 

within the section on ‘Improving Non-

Academic Outcomes’

• Our founder and Chief Executive Mike 

de Giorgio was recognised for his 

long-standing work in grassroots sport 

when the Sport and Recreation Alliance 

named him their Emeritus Award 

winner for 2016

• We were shortlisted for Charity Times 

Award’s Charity of the Year (£1m-£10m)

• Greenhouse Sports’ participants mixed 

with sport heroes including Novak 

Djokovic, Rio Ferdinand, Sir Bradley 

Wiggins, Gemma Gibbons, Euan Burton 

OBE, Greg Rusedski, Alex Iwobi and 

more thanks to support from corporate 

partners Prudential plc, BNP Paribas 

and BT Supporters Club

• Through the generosity of 

organisations like the Tennis 

Foundation, our participants 

attended live sport events such as the 

Championships at Wimbledon and ATP 

Tennis Finals 

• We were thrilled to receive new support 

from Players of the People’s Postcode 

Lottery for our mainstream secondary 

school programmes 

Highlights for  
Greenhouse Sports  
in 2015-16
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52
programmes 
delivered in 

mainstream and 
SEN schools and 

community  
clubs 

90+ 
volunteers
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 Mainstream programme

 SEN programme

 Clubs

Greenhouse programmes are in the 

following boroughs:

Southwark

Tower Hamlets

Newham

Hammersmith and 

Fulham

Brent

Hackney

Lewisham

Barking and Dagenham

Wandsworth

Hillingdon

Croydon

Westminster

Merton

Lambeth

Islington

Camden

Greenwich

Watford

Our footprint in London

* Please note multiple programmes 

 in some schools are represented  

 by a single coloured marker
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Source: Department for 

Communities and Local 

Government, Indices of 

Deprivation 2015 

© Crown Copyright and 

database right 2015. Ordnance 

Survey 100032216 GLA

Index of Multiple 
Deprivation 2015, London

Of Lower Super Output Areas in England

 In 5% most deprived (52)

 In 5-10% most deprived (222)

 In 10-20% most deprived (815)

 In 20-50% most deprived (1,964)

 In 50% least deprived (1,782)
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What we do

Our coaches work full-time in mainstream 

secondary and special educational needs 

(SEN) schools and run community clubs 

where they give young people the chance 

to experience structure, goal-setting, 

teamwork, a sense of achievement and 

improvement, and mutual respect.

Since we were founded in 2002, we 

have worked with over 38,000 young 

people and learned a thing or two about 

how to deliver the most effective sport 

programmes to meet our vision that 

every child should have a fair chance  

to succeed. 

We know how important it is to 

work closely with all our partners, 

tailoring every programme to ensure it 

complements the needs of the young 

people, the school, the staff and the local 

community. We also focus our resources 

on the young people who need us most, 

which is why we work in schools where 

at least two-thirds of the population live 

in areas of high deprivation according to 

the Department for Communities and 

Local Government’s income deprivation 

affecting children index (IDACI).  

What makes us different? 

For us, sport is a tool to develop young 

people and offer opportunities many 

would not otherwise receive.

We are a delivery organisation: our 

coaches are in the community delivering 

our intensive sport programmes. Over 

the course of a school year, they work 

closely with our young people more 

often and for a longer period of time in 

order to effect change in the long-term 

development of their Social, Thinking, 

Emotional and Physical (STEP) skills.

High performance is a by-product of the 

hours of commitment and dedication 

that our participants put in to the 

programmes, but the main focus is on 

developing young people’s life skills  

and building resilience, so they are  

better equipped to contribute positively 

to society.

About us

Who we are

Greenhouse Sports aims to develop life skills for young 
people in London’s most disadvantaged communities through 
intensive sports programmes delivered by inspirational 
coaches. We use the power of sport to motivate young people 
so they can aim higher and achieve more. 



At 

Greenhouse 

Sports, we 

believe every 

child deserves  

a fair chance  

to succeed

How we measure our impact

Measuring our impact and 

evaluating our programmes is 

an important part of staying 

accountable to our mission while 

constantly working to improve 

our activities. That is why we 

developed our pioneering STEP 

framework that measures the 

Social, Thinking, Emotional and 

Physical skills of our participants 

and provides a realistic and 

honest assessment of the impact 

we deliver. This data is measured 

via a combination of self-

assessments, coach assessments 

and objective measures focused 

on our young people. As we move 

now into our third year of using 

these tools, we will continue to 

learn, helping us to maximise  

our impact.
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Research from Public Health England 

shows:

Living with disadvantage can hinder 

young peoples’ social, emotional and 

cognitive skills. 

A clear link between deprivation 

and childhood obesity, which is 

more pronounced in London’s most 

disadvantaged boroughs.

A strong link between disadvantage 

and sedentary behaviours: many 

young people from low socioeconomic 

backgrounds do not meet the 

government’s physical activity 

recommendations. 

 
Greenhouse Sports 
programmes harness the 
power of sport to help our 
young people overcome 
these barriers

Sport is an important and cost-

effective tool to confront many of these 

problems. Increased levels of physical 

activity reduce the risk of many physical 

conditions such as type-2 diabetes and 

coronary heart disease.1 Participating in 

sport also combats poor mental health 

and improves cognitive functioning and 

self-esteem.2 The life skills and healthy 

habits developed on our programmes 

allow our participants to achieve in their 

schools and communities and make 

positive contributions to society. 

Our work in mainstream 
secondary schools

Greenhouse Sports mainstream 

school programmes target issues of 

underachievement and detachment from 

education. Young people who disengage 

from school are at risk of underachieving 

academically and are more likely to 

participate in anti-social behaviour in the 

long-term.3 To combat these problems, 

our coaches design and deliver their 

programmes to foster sport skills that 

are transferable to challenges in and out 

of the classroom. These skills range from 

self-discipline and upkeep of personal 

appearance to goal setting and emotional 

control under stress.

The need we address

Young people from disadvantaged backgrounds face  
many challenges. 

1 Centres for Disease Control and Prevention 

(2015) 

2 Sport England (2016)

3 Joseph Rowntree Foundation (2007)



Our work in special 
educational needs (SEN) 
schools

The aims of our special educational needs 

programmes are threefold:

• Reduce chronic levels of inactivity 

among young people with SEN

• Positively contribute to the holistic 

development of each learner

• Challenge the negative stereotypes of 

young people with SEN

Our SEN programmes operate in an 

inclusive environment, providing 

opportunities for our young people to 

develop and grow towards independence. 

Greenhouse Sports programmes follow 

a multisport model and are an effective 

way for pupils with SEN to participate in a 

diverse range of settings with their peers, 

contributing towards a growing sense of 

community and self-esteem.

Our work through 
community clubs

The aim of our work in community clubs 

is to provide additional programming and 

opportunities for our participants looking 

for engagement beyond the school 

programmes.

The ambition of our largest community 

club – Greenhouse Sports Football Club 

(GSFC) – is to provide young people 

with a positive environment that helps 

them overcome problems associated 

with growing up in areas of deprivation. 

The club is positioned between 

several large estates in the London 

borough of Southwark – an area of high 

unemployment, high obesity and high 

crime according to London’s Poverty 

Profile. Through engaging with young 

people from the local community, GSFC 

coaches build not only the sport skills of 

the participants but also life skills, helping 

to bridge differences and provide positive 

pathways for at-risk youth. 

We also run table tennis and basketball 

community clubs, which offer pathways 

for our most committed participants 

while still encouraging the ethos of 

Greenhouse Sports. Our Inclusive Swim 

Club runs once a week for young people 

with SEN and provides valuable access to 

the many benefits of swimming for our 

participants.

We deliver 
programmes before, 

during and after 
school – key times 

when young people are 
at-risk of participating 

in anti-social 
behaviour*

* as defined by the Youth Justice Board (2005)
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Our coaches

In 2015-16, 83 Greenhouse Sports coaches delivered our 
programmes across London, with 18 training as apprentice 
coaches and 53 working on a full-time basis.

All our coaches are fully trained to a 

minimum Level 2 coaching certification 

from the national governing body of their 

sport, with many achieving certification 

well beyond that level. Many also have 

varied and accomplished backgrounds, 

from being top ranked national and 

international athletes themselves to 

coaching at national and international 

levels. 

Having the sport qualification is vital, but 

at Greenhouse Sports, coaches are not 

only sport coaches – they are advisors, 

mentors and motivators. Many of our 

coaches grew up or attended a school 

within three miles of the programmes 

they run or have been previously involved 

with Greenhouse Sports as volunteers or 

participants themselves. Because of this, 

they are uniquely able to be meaningful 

and credible role models for the young 

people we work with. 

Accolades for Greenhouse Sports 

Coaches in 2015-16 include:
Jorge, one of GSFC’s Mini Phase coaches 

won Mini Soccer Coach of the Year in the 

FA’s Grassroots Awards.

Predrag, the Senior Head Coach of 

our London Greenhouse Pioneers 

community basketball club, was named 

Basketball England’s Division Two Coach 

of the Year.

Mike, our Judo Sensei at Ernest 

Bevin College, received the Mauritius 

Achiever’s Award for Outstanding 

Achievement in International Judo Sport.

Jerome at Quintin Kynaston was named 

London Basketball Association’s Coach 

of the Year for 2015-16.

Our long-term volunteers also provide significant support in the running of our programmes and we would like to thank our 90+ volunteers for their dedication to our young people over the past year
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Coach Core:  
Our apprenticeship 
programme

In 2012, in partnership with The 

Royal Foundation, we developed 

Coach Core to give young people 

aged 16-24 years old the chance 
to become our next generation 

of coaches. This apprenticeship 

scheme is now in its third year 

and thanks to support from 

Bank of America Merrill Lynch, 

we have added an additional 

element to the programme, where 

our apprentices learn skills and 

gain the experience required to 

become Head Coaches. This past 

year, the first graduates of our full 
three year programme finished 
their third year as Junior Coaches 

and will complete Fit for Sport’s 

Level 3 qualification.
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Our coaches

A typical day for Coach Maria begins at 

7:00am when she gets to school to set  

up the hall for breakfast club, which starts 

at 7:15. Participants arrive soon after  

with a quiet determination to train but, 

once the session starts, the participants 

find their voice and the hall is soon alive 

and buzzing.

From that first session, Coach Maria’s 

day is filled with participants, teachers, 

other students and noise. There isn’t a 

moment in the day when she isn’t talking 

to someone – the whole day is busy with 

people until she walks out of the building 

at 6.20pm.

During school hours, Coach Maria will 

have one-on-one sessions with students, 

as well as lunchtime and afterschool table 

tennis sessions. When she is not in the 

hall, she can be found in her office, where 

there are always participants who want to 

talk or just ‘be’.

At 12:40pm there is a mad rush of 

students who come for lunchtime club. It 

can be chaotic but for Coach Maria these 

sessions aren’t just about table tennis 

– they offer a great opportunity to talk 

to students, make sure they are eating 

during the day, have everything they  

need and generally find out how their 

days have been.

The afterschool club is the last session 

of the day and finishes at 5:30pm but by 

the time the participants leave it is usually 

after 6:00. Players often just want to hang 

around and Coach Maria usually finds 

herself shooing them out of the door. 

Coach Maria is looking to make a 

difference in her participants’ lives both 

on and off the table, developing skills 

they can transfer into their everyday lives 

on a long-term basis, like timekeeping, 

emotional control, physical fitness and a 

‘never give up’ attitude.

Her main goal is to encourage participants 

not to settle for anything less than the 

best that they can be and she can often be 

heard saying “keep going”, “stop and have 

a think about why that just happened,” or 

“believe in yourself.” 

This is a mindset that is championed 

across Greenhouse Sports and drives us 

forward in our mission. 

12

A day in the life of a 
Greenhouse Sports coach:  
Meet Maria, Table Tennis 
Head Coach at Raine’s 
Foundation School 

Mental strength is 
a huge part of what 
I try to teach them. 
It's about having a 

growth mindset that 
is open to change 

and learning.COACH MARIA
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Additional programme highlights:

Many of our students expanded their 

skills and knowledge, qualifying as 

officials in their sport or beginning the 

process for coaching certification.

Our Under-15 volleyball squad from 

Ernest Bevin College won gold in the 

National Championships.

A table tennis player from Capital 

City Academy was selected to play 

for England Schools Table Tennis 

Association (ESTTA) at an international 

competition in Ireland.

Our pupils participated in London Youth 

Games in basketball, judo, tennis, table 

tennis and volleyball and many were 

recognised for their achievements by 

their boroughs.

Ninety-two participants across our 

mainstream basketball programmes 

attended an international basketball 

camp in Bosnia and Herzegovina, thanks 

to support from Prudential plc. This 

was an exceptional opportunity for our 

young people to further develop their 

basketball and social skills, and expand 

their horizons, making new friends from 

around the world and travelling abroad 

(some for the first time!).

Our coaches took 45 basketball 

participants from five different 
schools to a discovery programme at 

the University of Worcester to learn 
about opportunities for continued 

education and sport after school.

Our mainstream secondary 
school programmes

Greenhouse Sports had 39 programmes in mainstream 
schools for the 2015-16 school year, which delivered 39,263 
hours of sport. From breakfast clubs before school, lunch 
and after-school clubs, to holiday camps and small-group and 
one-on-one sessions, Greenhouse Sports coaches provided 
consistent opportunities for young people not only to hone 
their sport skills but also to develop valuable life skills.

Greenhouse Sports 

participants attended 

than their  

non-Greenhouse  

peers

1 in 2  

participants improved 

their leadership  

and communication 

skills over the course  

of the year

* As measured by the 

Yo-Yo Intermittent 

Recovery Test

** According to 

those schools who 

responded to a 

Greenhouse Sports 

satisfaction survey

4more days 

of school

Over60%
 of our participants 

improved their 

physical fitness*

96%
 of schools said 

Greenhouse Sports  

helped pupils become  

more confident  

in life**
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33%
Female

Social Thinking Emotional Physical

Communication
Problem-solving & 
Creativity

Confidence Agility, Balance  
& Coordination

Teamwork Self-reflection Determination Fitness

Leadership Planning Self-discipline Sporting Skill

STEP capabilities for mainstream school and club participants

Snapshot of our mainstream school participants

* According to the 

Income Deprivation 

Affecting Children Index 

(IDACI) 2015 dataset

“Working with  

Greenhouse Sports has  

been excellent for staff, students 

and the school as a whole. As well as 

improving participants’ table tennis 

skills, it has also had an extremely 

positive effect on their school life, with 

improved organisation, commitment 

and motivation to their studies. 

They’ve developed socially, with 

improved confidence, communication, 

leadership and teamwork skills.”

STAFF MEMBER AT EASTBURY 

COMPREHENSIVE SCHOOL

84% 43%
Black, Asian  
and minority 

ethnic

English as 
an additional 

language

74%
live in the most 
deprived areas 

of London*
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Names have been changed 

to preserve the anonymity 

of our participants.  

Photos do not relate to the 

case studies.

Jade’s story

Since she started playing volleyball 

three years ago, the sport has played 

an important role in her life. Due to 

difficult circumstances at home, Jade 

lives with a foster carer, who explained 

how the Greenhouse Sports Volleyball 

programme has helped bring stability  

to her life:

“Jade has always found it difficult to 

engage and to sustain any activity no 

matter how much she enjoys it. The 

programme has taught her planning 

and organisation skills in that she 

has to be up, ready and on time for 

sessions wherever they may be. It has 

introduced much needed structure 

and routine to her life.” 

Jade’s coach, Omar, recalled some of 

her challenges when she first joined the 

programme:

“A lot of the time she came to school 

late or didn’t bother to come at all. I 

think one of the reasons was to do with 

her family situation,” he said. “She also 

needed to improve her confidence. 

When she was with her normal group 

of friends she was okay, but with 

people she was less familiar with she 

could be a lot more reserved and a lot 

less verbal.” 

For Jade, volleyball is more than just a hobby.
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Coach Omar invited Jade to train in 

club sessions, encouraging her to 

become more organised and to interact 

with people she didn’t know. This was 

uncomfortable for her at first, but over 

time she has seen the benefit and 

become a much more confident  

young person. 

Coach Omar emphasises working 

as a team when participating in his 

programme, which means players are 

expected to support younger squads. 

This focus and the social element to 

school-based and club sessions have 

helped bring out Jade’s teamwork and 

leadership qualities.

 “Omar is very enthusiastic and wants 

everyone to join in and get involved in 

volleyball,” Jade said. “When I’m with 

the team it’s very welcoming. Volleyball 

is like a stress release so it helps me if 

something’s on my mind.” 

Jade and her teammates have had 

some notable sporting achievements 

throughout her time on the programme. 

Jade plays consistently in the London 

Volleyball League and recently won a 

medal in the London Youth Games. 

“I cried when we lost our first game so 

it made me realise how much I actually 

loved volleyball,” she said. “For me it 

was the biggest competition I’d been 

to so far. It was intense because the 

teams were very good and I was proud 

of myself and my team when we got the 

medal.”

 “Playing volleyball has enhanced 

Jade’s self-esteem in that she now 

knows she can accomplish things,” 

summarised her carer. “She takes pride 

in her sporting achievements, proudly 

displaying her certificates and medals. 

 That Jade is still there doing well 

is purely down to coach Omar’s 

dedication, commitment and care.

 Coach Omar takes the time to know 

and understand his participants, to 

work with their parents or carers and, 

in Jade’s case, to work around their 

chaotic routine and never give up.”

“When I’m with 

the team it’s very 

welcoming. Volleyball 

is like a stress release 

so it helps me if 

something’s on  

my mind.”
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As a result, our work in SEN schools 

offers huge potential for the growth of 

students. As one deputy head teacher 

wrote, “We value our relationship 

with Greenhouse Sports and find the 

organisation to be positive, professional, 

adaptable, forward thinking and always 

looking to improve; the Greenhouse 

Sports coach understands what the 

school wants to achieve.”

The SEN schools we work in feature 

students with a wide-range of needs, 

including but not limited to Profound and 

Multiple Learning Disabilities (PMLD), 

Moderate Learning Disabilities, Autistic 

Spectrum Condition, Physical Needs, 

and/or Social, Emotional and Behavioural 

Needs. 

Eighteen percent of our SEN sessions 

took place off-site, through links our 

coaches developed in the community. 

These enrichment opportunities help 

break down barriers related to disability 

and allow our participants to be active in 

their communities. We have had 

students play football for 

Arsenal Football Club’s 

disability team, learn 

cricket through 

a community 

cricket hub and 

participate in 

sports days with 

SEN and non-SEN 

learners alike.

Other highlights include:

Some of our participants from Samuel 

Rhodes School experienced their first 

trip abroad when they were selected to 

attend the Football is More adventure 

camp in Lichtenstein and Switzerland. 

The camp featured inclusion activities, 

team-building exercises and a football 

tournament across a number of venues 

with world-class facilities.

We held our third annual “I’m Included 

Day” at Swiss Cottage School. The 

event gave PMLD participants in 

particular the opportunity to explore 

a wonderfully immersive sensory 

environment. Inclusivity is a central part 

of Greenhouse Sports’ ethos, so our 

coaches wanted to come up with a day 

where young people who often might 

be overlooked when it comes to sports 

tournaments had the chance to say “I’m 

included”. This event is a great example 

of the way we adapt our programmes to 

meet the needs of our participants. 

Our programme at Swiss Cottage 

School incorporated dance into their 

programme this year and developed 

some routines that they took to a 

cheerleading competition at a venue in 

Queen Elizabeth Olympic Park, where 

they performed in front of 300 people. 

We extended our community based offer 

to include ice-skating, rowing, cycling, 

climbing, swimming and horse riding.

Our special educational 
needs (SEN) programmes

In 2015-16, Greenhouse Sports delivered nine programmes  
in special educational needs (SEN) schools and, for many of  
our participants, our programmes presented the only 
consistent opportunities for them to participate in sport  
and physical activity. 

Our coaches 

delivered over 

6,600 hours 
of multisport 

activity
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Our SEN participants’ STEP skills 

are evaluated via teaching assistant 

questionnaires, which are often 

supplemented with feedback from 

parents or other teachers. According to 

these assessments:

Over half of all our SEN learners 

improved their planning and negotiation, 

and self-identification scores. These 

skills allow learners to make sense of 

and navigate their environment as well 

as gain a better understanding of the 

consequences of their actions. All of 

these skills will greatly assist learners in 

their journeys towards independence.

One of the strengths of our impact 

measurement is that we are able to 

differentiate and identify progress for 

SEN pupils at various levels of need. 

Indeed, our results show us that strong 

gains were achieved for the P1-P4 levels 

(our participants with the most complex 

needs) with 60% showing overall STEP 

skills progress.

In a SEN environment, slowing the rate  

of regression for a participant is often 

as much of an achievement as showing 

progression along our STEP framework. 

2016-17 data will support further learning 

in this regard.

Social Thinking Emotional Physical

Communication Engagement Confidence Physical Literacy

Cooperation
Planning  
& Negotiation

Resilience Capacity

Leadership Self-identification Self-control Sporting Skill

STEP capabilities for SEN school and club participants



At the start of the year, Greenhouse 

Sports Head Coach Gabriel told us that 

James struggled to deal with his emotions 

in group sessions and would often isolate 

himself from his peers, causing him to 

disengage from sporting activities.

Coach Gabriel encouraged James to 

set and work towards his own targets, 

which included controlling his emotions 

when he sensed he was becoming 

frustrated and resolving issues with 

his peers without significant support 

from an adult. To help him achieve 

this, Gabriel advised other staff of 

the strategy and briefed coaches and 

teaching assistants not to intervene 

straight away, in order to give James the 

time and space he needed to implement 

his own coping strategies. 

This approach, combined with further 

mentoring away from sporting sessions, 

helped James reflect on and regulate 

his behaviour. He explained how his 

improved emotional control has 

affected his participation in PE and 

sporting activities:

“I don’t get angry and I haven’t been 

upset recently. I’m staying cool and I’ve 

enjoyed PE more and more this year.”

 “James is autistic and finds changes 

difficult. However, now he’s getting 

more flexible,” said James’s class 

teacher. “Gabriel is able to motivate 

and engage him, so he’s more willing 

to try new activities. He is having 

fewer tantrums and looks forward to 

his sport sessions. He is excited to do 

football now.”

James’s dad also commented on his 

son’s enjoyment of Greenhouse Sports 

sessions and his newfound willingness 

to interact with others. 

“James has spent time watching and 

understanding different games but 

now he is taking part and developing 

some new skills. Greenhouse has given 

him the time to do things at his own 

speed.

 James seems very happy about football 

and talks about it when he gets home. 

It has also helped him socialise with 

others and build on friendships.”

 Coach Gabriel spoke proudly about 

James’s outstanding progress to date:

“Initially, he did not want to be involved 

in group work and often didn’t seem to 

want to take part in organised sport. He 

struggled to take part for long durations 

and to maintain his emotions.

 Now, he has taken ownership of his 

own learning in PE, set himself targets 

and assessed his own progress. He 

manages his emotions, takes part in PE 

for the entire duration of the lesson and 

massively enjoys it.”

Meet James

James is one of our participants with autistic spectrum 
condition, speech and language difficulties and moderate 
learning difficulties. 

Names have been changed 

to preserve the anonymity 

of our participants.  

Photos do not relate to the 

case studies.
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In the chart below, where orange represents baseline levels for James’ STEP skills 

and purple represents his assessment levels at the end of the year, we can see 

James’s teaching assistant observed progress in his STEP skills, particularly in his 

confidence, communication, planning and negotiation.

“When I think back 

to where James 

was when I met 

him, and where he 

is now, I couldn’t be 

more proud of his 

development.” 

COACH GABRIEL

 Oct 15

 Jun 1610
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Greenhouse Sports  
Football Club

Greenhouse Sports FC aims to develop 

well-rounded young people who are 

better equipped to live happy, healthy 

lives. Last year, almost 750 players aged 

5+ participated in the club's open training 

sessions, matches and club days. Most of 

the coaches are former players, providing 
one-to-one mentoring both on and off the 

pitch. There are no trials and players are 

selected based on their attendance, time 

keeping, attitude and effort. 

In 2015-16, we played in local and regional 

leagues and at non-league level. For the 

first year ever, we had a team made up 

primarily of some of our coaches, families 

of players, and past participants to help 

build community spirit in the area. This 

first season was considered a success 

as the team won the Bill Braisted Cup 

and were promoted two divisions. It was 

also a banner year for the Under-14 Boys 

Team, who won the London Cup. 

Greenhouse Sports  
Inclusive Swim Club

Greenhouse Sports Inclusive Swim 

Club welcomes young people aged 8-18 

experiencing a wide range of disabilities. 

The club – based at St Paul’s Girls’ School 

in Hammersmith – provides young 

people with the opportunity to take part 

in physical activity that improves their 

health and well-being as well as their 

confidence and social skills. Last year four 

dedicated swim club volunteers worked 

with our swim instructors to deliver 

programming for our 61 registered 

participants.

London Greenhouse  
Pioneers

London Greenhouse Pioneers is a 

community basketball club for boys 

and girls, with Under-14 to senior men’s 

teams competing in England Basketball’s 

National League. The club is led by 

eight Greenhouse Sports coaches and 

provides a platform for our young people 

to increase their activity levels after 

school as well as start their club careers 

so they may continue playing after 

leaving school. Many Pioneers play at  

the national level. Last year, our Under-14 

Boys Team won their South Premier 

division and our senior men’s head coach 

won the National Basketball League’s 

Division Two Coach of the Year Award 

2015-16.  

Greenhouse Sports  
Table Tennis Club

Our most committed table tennis 

participants had the opportunity to excel 

in our Table Tennis Club which, in 2015-

16, offered two streams for players 

to build their skills and play in 

tournaments. Our Performance 

Squad competed nationally, 

while our Talent Development 

Centre took part in regional 

competitions. Last year, 

approximately 60  

participants were 

involved, training on 

average 16 hours a 

month. As we look ahead 

to the opening of the 

Greenhouse Sports 

Centre in Marylebone 

next year, where the 

Table Tennis Club will 

be based, we anticipate 

growth in this area. 

Our community clubs

Our community clubs consist of Greenhouse Sports Football 
Club, London Greenhouse Pioneers, Greenhouse Sports Table 
Tennis Club and Greenhouse Sports Inclusive Swim Club.
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Emmanuel is part of the Under-11 Squad at Greenhouse 
Sports FC and has attended sessions with the club for over 
three years.

Meet Emmanuel

“I used to be really nervous that if I didn’t do something good the team would be angry at me. Now it’s better because all the other players keep on pushing me and we help each other as a team. Whenever we suffer a problem all of us try  
our best.” 

Coach Najib, the lead for Emmanuel’s 

age group, recalled when Emmanuel first 

joined the club at age seven.

“He was shy and very quiet. He lacked 

confidence but was physically very 

able. The coaches identified social and 

communication skills as key targets for 

Emmanuel.”

Emmanuel has attended sessions 

regularly since he first joined and this has 

allowed the coaching staff to get to know 

him and help him set targets to improve. 

 “When you don’t understand, the 

coaches will help you properly and 

they’ll make sure everybody knows 

how to do it at the end of the session,” 

Emmanuel explained. “If I do something 

bad the coaches tell me, but then they 

give me another chance. Then I would 

listen to what the coach said and try  

my best to do it.”

The Under-11 Squad worked hard on their 

teamwork this season and Emmanuel 

explained how he and his team mates 

have improved in this key area.

“Before, if we were losing our heads were 

down, but now we’re better at keeping 

our heads up and working hard for 

each other. Even if it’s not football or 

somebody forgot their packed lunch,  

we share with each other and things  

like that.”
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Our events

In order to ensure the sustainability of our programmes,  
we rely on funding from a variety of sources. 

In 2015-16, we were fortunate to have 

support from challenge events such as 

Prudential RideLondon-Surrey 100 and 

Quintessentially Foundation’s Bilbao to 

Barcelona Bike Ride, and we continued 

to host our own events, including our 

signature corporate dodgeball event  

that is now in its 10th year. Many of  

our fundraising events involve sport, 

giving our supporters the chance to 

experience the ‘Greenhouse Sports’ 

effect first hand. 

Some of our 
highlights 

include:

  For the first time, we 

were a beneficiary of 

the annual Oil Aid event, 

along with The Prince’s 

Trust and Sentebale. The 

seven-a-side football 

tournament was held 

at the iconic Stamford 

Bridge and featured 

a guest appearance 

from HRH Prince Harry. 

Many thanks to Michael 

Holland and the Oil Aid 

team for including us in 

this spectacular day.

t  85 people took on the 

challenge of cycling from 

Bilbao to Barcelona over 

four days in June with 

the Quintessentially 

Foundation. Greenhouse 

Sports, along with the 

Miles Frost Foundation, 

were beneficiaries of this 

incredible event. 

17 teams took part in the 

inaugural Greenhouse 

Sports Sporting Clays 

at Wormsley Estate in 

June, thanks to Trustees 

Jeff Berman and Luke 

Ellis. Nobu and The 

Ledbury provided top 

rate dining experiences 

for our guests, while 

Adam Calvert Shooting 

generously supported 

the event by organising 

the shoot.
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  Our flagship event is 

the Greenhouse Sports 

Dodgeball Tournament 

sponsored by Thomson 

Reuters, which was 

held this year at Lord’s 

Cricket Ground. This year, 

dodgeball featured 24 

teams from the Finance 

sector, many of whom 

have participated in the 

event since its inception.

  Thanks to our corporate 

partner Prudential plc, 

22 of our young people 

and coaches took 

part in the Prudential 

RideLondon-Surrey 46 

mile and 100 mile events. 

As special members of 

their community team the 

young people were given 

bicycles and equipment, 

as well as the opportunity 

to learn about safe 

cycling practices, bike 

maintenance and goal-

setting. 

We were also fortunate to 

have 19 supporters ride 

the 100 mile route, raising 

funds for Greenhouse 

Sports. Thank you to all for 

taking part.

t  BNP Paribas Changing 

Worlds Tennis Tournament 

was held in May at 

Campden Hill Tennis Club. 

Former British No. 1 Greg 

Rusedski joined the fun, 

running a warm up session 

with players. Our young 

tennis participants from 

St Paul's Way Trust School 

and Clapton Girls Academy 

were the ball boys and girls 

for the event. Thanks to 

BNP Paribas for making 

this event, the first of its 

kind, a success.
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Thanks to an extraordinarily generous 

donation, we acquired a Grade II* listed 

deconsecrated church in Marylebone, and 

are now transforming it into a flagship 

sports centre. The building is in the Church 

Street Ward of Westminster, one of the 

UK’s most deprived and densely populated 

areas. We will use this new facility to offer 

our trademark inspirational coaching from 

Greenhouse Sports programmes to young 

people throughout the neighbourhood 

and beyond.

Having our first permanent facility 

changes the game. The more time 

our specialist coaches spend with 

participants, the more we can help them to 

develop key life skills, such as leadership, 

problem solving and resilience. Currently, 

our coaches work with limited access 

to the facilities they need to engage 

and inspire our participants. When the 

sports centre is complete, they will be 

able to work with our young people 

more frequently in the evenings and at 

weekends – times when many are in need 

of a nurturing environment in which to 

continue their development. Thanks to 

support from Players of the People’s 

Postcode Lottery, the centre will be 

outfitted with state of the art audio/visual 

equipment customised for sport training, 

which will also enhance the effectiveness 

of our coaches.

The community sports centre aims to be 

a living demonstration that participating 

in organised sport can transform 

not only individual lives but a whole 

neighbourhood.

Looking ahead –  
our flagship sports centre

Big things are on the horizon for Greenhouse Sports in 2016-17. 
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Financials

 Programmes
 £4,170,000

 Fundraising
 £381,000

 Staff training
 £57,000

 Governance
 £50,000

Almost 90% of expenditure was on the 

delivery of our programmes. Greenhouse 

Sports has made a significant investment 

during the year in the development team, 

health and safety, safeguarding and child 

protection, training, and governance.

Expenditure

In 2015-16, Greenhouse Sports’ income 

totalled over £4 million from a wide 

range of sources, including individual 

donors, corporates, charitable trusts and 

foundations, and government, together 

with contributions from our host schools. 

We also received one-off donations 

to help us with the purchase and 

refurbishment of the community 

sports centre on Cosway Street. For the 

purposes of this chart, these donations 

are not included.

Income

 School contributions
 £880,000

 Charitable trusts and foundations
 £826,000

 Events
 £794,000

 Individual donors
 £791,000

 Corporate donors
 £699,000

 Sport England and National Governing Bodies
 £392,000

 Community club subscriptions
 £54,000



29Greenhouse Sports Annual Review 2015–16

Adam Calvert Shooting

Adelphi Capital LLP

Alan Cristea Gallery

Bank of America Merrill Lynch

Blackstone

Blue Water Energy LLP

BNP Paribas

Campden Hill Lawn Tennis Club

Charterhouse in Southwark

Chaucer Foundation

Cheyne Capital Management (UK) LLP

CMC Markets UK plc

CQS

Credit Suisse UK Ltd

Deloitte 

Football Foundation

Garfield Weston Foundation

Generation Investment Management LLP

Generations Foundation

Goldman Sachs Gives

HSBC Bank plc

Huntsman

ICAP plc

JP Morgan

JRJ Investments Ltd

JVAN Trust

Lansdowne Partners Ltd

Leathersellers’ Company Charitable Fund

Lehman Brothers Foundation Europe

Mahoro Charitable Trust

Man Group plc

Marshall Wace Asset Management Ltd

Mary Kinross Charitable Trust

Meller Educational Trust

Morgan Stanley

Nobu Restaurants, Mark Edwards

Oakley Capital

OCBC Bank

Oil Aid

Partners contributing to Goldman Sachs Gives

Players of People's Postcode Lottery

Prudential plc

Quintessentially Foundation

RGSPIA

Santander Foundation

SELCHP Energy Recovery Facility

Sport England

St Giles and William Shelton Educational 

Charity

Synthesis

Table Tennis England

Tarquin Millington-Drake Photography

TCI Fund Management Ltd CIFF

Tennis Foundation

The Aurum Charitable Trust

The Beatrice Laing Trust

The Charles Dunstone Charitable Trust

The Hans & Julia Rausing Trust

The Ledbury, Brett Graham

The Nomura Charitable Trust

The Royal Foundation of the Duke and 

Duchess of Cambridge and Prince Harry

The Sobell Foundation

The Supporters Club - BT Sport

The Worshipful Company of Dyers

Thomson Reuters

Tom ap Rhys Pryce Memorial Trust

Vitol Foundation
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Thank you also to all the individuals 

and companies for their support 

of Greenhouse Sports through our 

fundraising events.

Our supporters

Greenhouse Sports is very grateful for the generosity of our 
supporters, without whom we would not be able to provide 
such life-changing opportunities for young people to develop 
through sport. These supporters are:

We are very fortunate to have a dedicated 

and hardworking Trustee Board, who 

generously donate both their time and 

resources to ensure Greenhouse Sports 

is well governed and achieves our aims.

Trustees

Thank you to:

Jeffrey Berman (Chair)

Michael de Giorgio

Luke Ellis

Lynn Gadd

Penny Linnett

David Meller

Michael Sherwood

Matthew Syed 

Gunner Burkhart

Marianne de Giorgio 

Paul Hodgkinson

Andrew Lowenthal

Melanie Sherwood

Larry Wallace

Hilary Wynter

Thank you also to our committed team of 

advisors and committee members



30 Greenhouse Sports Annual Review 2015–16

Greenhouse Sports
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